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10x Marketing Formula
This IBM® Redbooks® publication addresses topics to help clients to take advantage of the virtualization strengths of the
POWER® platform to solve system resource utilization challenges and maximize system throughput and capacity. This
publication examines the tools, utilities, documentation, and other resources available to help technical teams provide
business solutions and support for Cognos® Business Intelligence (BI) and Statistical Package for the Social Sciences
(SPSS®) on Power SystemsTM virtualized environments. This book addresses topics to help address complex high
availability requirements, help maximize the availability of systems, and provide expert-level documentation to the
worldwide support teams. This book strengthens the position of the Cognos and SPSS solutions with a well-defined and
documented deployment model within a POWER system virtualized environment. This model provides clients with a planned
foundation for security, scaling, capacity, resilience, and optimization. This book is targeted toward technical professionals
(BI consultants, technical support staff, IT Architects, and IT Specialists) who are responsible for providing Smart Analytics
solutions and support for Cognos and SPSS on Power Systems.

Building a sustainable business
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Ten Strategies of a World-Class Cybersecurity Operations Center
Having a baby doesn’t have to mean putting your career on hold. Though pregnancy and childbirth can create tricky
situations for moms in the workplace--including legal, social, and practical ones--it’s possible to balance a successful career
with committed motherhood. Allyson Downey has done it twice, and Here's the Plan. is her playbook for success.
Straightforward, practical, and thoroughly researched, Here's the Plan. provides actionable advice for professional women
entering motherhood. With advice collected from her own experiences and interviews with more than fifty working mothers,
Allyson Downey--founder of weeSpring, the "Yelp for baby products,” and a successful mother of two young children--lays
out the essential information new and expectant moms need, including info on how to handle pregnancy at work, maternity
leave, and the transition back to working life. Allyson takes on such tricky questions as, "How long should I take off for
maternity leave?” "What should my out-of-office message say?” And "What exactly constitutes pregnancy discrimination?”
Sensible, compact, and written by one working mom for the benefit of others, Here's the Plan. is the definitive playbook for
new and expectant mothers who are thinking, "I’ve leaned in. Now what?”

Workload Optimized Systems: Tuning POWER7 for Analytics
Keep projects on track Microsoft Project 2019 is a powerhouse project management, portfolio management, and resource
management tool. Whether you’re a full-time project manager or manage projects as part of a larger set of duties, Microsoft
Project 2019 For Dummies will get you thinking and operating at the level of a project management guru. Written by a
noted project management pro, this book covers the ins and outs of Microsoft Project. Throughout the book, you’ll find
project management best practices and tips for keeping any project on schedule and under budget. Reference the full set of
Microsoft Project 2019 features Learn to think like a project management professional Get into the nuts and bolts of Project
for better productivity Create a task schedule that keeps a project moving Identify the golden rules that keep projects on
track With Microsoft Project 2019 For Dummies, you’ll soon get a grip on all the powerful features of this popular project
management software. No matter your level of training or experience, this book will show you how improve your project
management with Microsoft Project 2019.

Microsoft Project 2016
Step-by-step instructions for using spreadsheets to teach students in kindergarten through sixth grade. Lessons cover a
variety of subject areas: language arts, social studies, science, music, and mathematics.
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Microsoft Project 2007: The Missing Manual
Get up to speed on Microsoft Project 2013 and learn how to manage projects large and small. This crystal-clear book not
only guides you step-by-step through Project 2013’s new features, it also gives you real-world guidance: how to prep a
project before touching your PC, and which Project tools will keep you on target. With this Missing Manual, you’ll go from
project manager to Project master. The important stuff you need to know Learn Project 2013 inside out. Get hands-on
instructions for the Standard and Professional editions. Start with a project management primer. Discover what it takes to
handle a project successfully. Build and refine your plan. Put together your team, schedule, and budget. Achieve the results
you want. Build realistic schedules with Project, and learn how to keep costs under control. Track your progress. Measure
your performance, make course corrections, and manage changes. Create attractive reports. Communicate clearly to
stakeholders and team members using charts, tables, and dashboards. Use Project’s power tools. Customize Project’s
features and views, and transfer info via the cloud, using Microsoft SkyDrive.

Microsoft Project 2013 Step by Step
• More than 500 appearances on national bestseller lists • #1 Wall Street Journal, New York Times, and USA Today • Won
12 book awards • Translated into 35 languages • Voted Top 100 Business Book of All Time on Goodreads People are using
this simple, powerful concept to focus on what matters most in their personal and work lives. Companies are helping their
employees be more productive with study groups, training, and coaching. Sales teams are boosting sales. Churches are
conducting classes and recommending for their members. By focusing their energy on one thing at a time people are living
more rewarding lives by building their careers, strengthening their finances, losing weight and getting in shape, deepening
their faith, and nurturing stronger marriages and personal relationships. YOU WANT LESS. You want fewer distractions and
less on your plate. The daily barrage of e-mails, texts, tweets, messages, and meetings distract you and stress you out. The
simultaneous demands of work and family are taking a toll. And what's the cost? Second-rate work, missed deadlines,
smaller paychecks, fewer promotions--and lots of stress. AND YOU WANT MORE. You want more productivity from your
work. More income for a better lifestyle. You want more satisfaction from life, and more time for yourself, your family, and
your friends. NOW YOU CAN HAVE BOTH — LESS AND MORE. In The ONE Thing, you'll learn to * cut through the clutter *
achieve better results in less time * build momentum toward your goal* dial down the stress * overcome that overwhelmed
feeling * revive your energy * stay on track * master what matters to you The ONE Thing delivers extraordinary results in
every area of your life--work, personal, family, and spiritual. WHAT'S YOUR ONE THING?

Managing Office Technology
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A compendium of health care quantitative techniques based in Excel Analytics and Decision Support in Health Care
Operations is a comprehensive introductory guide to quantitative techniques, with practical Excel-based solutions for
strategic health care management. This new third edition has been extensively updated to reflect the continuously evolving
field, with new coverage of predictive analytics, geographical information systems, flow process improvement, lean
management, six sigma, health provider productivity and benchmarking, project management, simulation, and more. Each
chapter includes additional new exercises to illustrate everyday applications, and provides clear direction on data
acquisition under a variety of hospital information systems. Instructor support includes updated Excel templates,
PowerPoint slides, web based chapter end supplements, and data banks to facilitate classroom instruction, and working
administrators will appreciate the depth and breadth of information with clear applicability to everyday situations. The
ability to use analytics effectively is a critical skill for anyone involved in the study or practice of health services
administration. This book provides a comprehensive set of methods spanning tactical, operational, and strategic decision
making and analysis for both current and future health care administrators. Learn critical analytics and decision support
techniques specific to health care administration Increase efficiency and effectiveness in problem-solving and decision
support Locate appropriate data in different commonly-used hospital information systems Conduct analyses, simulations,
productivity measurements, scheduling, and more From statistical techniques like multiple regression, decision-tree
analysis, queuing and simulation, to field-specific applications including surgical suite scheduling, roster management,
quality monitoring, and more, analytics play a central role in health care administration. Analytics and Decision Support in
Health Care Operations provides essential guidance on these critical skills that every professional needs.

A Guide to the Project Management Body of Knowledge (PMBOK(R) Guide-Sixth Edition / Agile
Practice Guide Bundle (HINDI)
Schedules, budgets, communications, resources. Projects big and small include them all, and Microsoft Project 2007 can
help you control these variables -- not be controlled by them. But Project is complex software, and learning it is, well, a
project in itself. Get up to speed fast with Microsoft Project 2007: The Missing Manual. Written by project management
expert Bonnie Biafore, this book teaches you how to do everything from setting budgets and tracking schedules to testing
scenarios and recognizing trouble spots before your project breaks down. Find out what's new in Project 2007 from previous
versions, and get help choosing the right edition, whether it's Project Standard, Project Professional, or Enterprise Project
Management Solution. With Microsoft Project 2007: The Missing Manual, you get more than a simple software how-to. You
also get a rundown on project management basics and plenty of solid advice on how to use Project to: Define your project
and plan your approach Estimate your project, set up a budget, define tasks, and break the work into manageable chunks
Create a schedule, define the sequence of work, and learn the right way to use date constraints and deadlines Build a
project team and assign resources to tasks: "who does what" Refine the project to satisfy objectives by building reality into
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the schedule, and learn to keep project costs under control Track progress and communicate with team members via
reports, information sharing, and meetings that work Close out your project and take away valuable lessons for the future
Microsoft Project 2007 is the flagship of all project management programs, and this Missing Manual is the book that should
have been in the box. No project manager should be without it.

Planning guide for maintaining school facilities
How to manage any project on just one piece of paper The New One-Page Project Manager demonstrates how to efficiently
and effectively communicate essential elements of a project's status. The hands of a pocket watch reveal the time of day
without following every spring, cog, and movement behind the face. Similarly, an OPPM template reduces any project—no
matter how large or complicated—to a simple one-page document, perfect for communicating to upper management and
other project stakeholders. Now in its Second Edition, this practical guide, currently saving time and effort in thousands of
organizations worldwide, has itself been simplified, then refined and extended to include the innovative AgileOPPMTM. This
Second Edition will include new material and updates including an introduction of the ground-breaking AgileOPPMTM and an
overview of MyOPPMTM template builder, available on-line Includes references throughout the book to the affiliated
sections in the Project Management Body of Knowledge (PMBOK®) Shows templates for the Project Management Office
(PMO) This new and updated Second Edition will help you master the one-page approach to both traditional project
management and Agile project management. (PMBOK is a registered marks of the Project Management Institute, Inc.)

IBM System Storage Business Continuity: Part 1 Planning Guide
Best practices for managing projects in agile environments—now updated with new techniques for larger projects Today,
the pace of project management moves faster. Project management needs to become more flexible and far more
responsive to customers. Using Agile Project Management (APM), project managers can achieve all these goals without
compromising value, quality, or business discipline. In Agile Project Management, Second Edition, renowned agile pioneer
Jim Highsmith thoroughly updates his classic guide to APM, extending and refining it to support even the largest projects
and organizations. Writing for project leaders, managers, and executives at all levels, Highsmith integrates the best project
management, product management, and software development practices into an overall framework designed to support
unprecedented speed and mobility. The many topics added in this new edition include incorporating agile values, scaling
agile projects, release planning, portfolio governance, and enhancing organizational agility. Project and business leaders
will especially appreciate Highsmith’s new coverage of promoting agility through performance measurements based on
value, quality, and constraints. This edition’s coverage includes: Understanding the agile revolution’s impact on product
development Recognizing when agile methods will work in project management, and when they won’t Setting realistic
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business objectives for Agile Project Management Promoting agile values and principles across the organization Utilizing a
proven Agile Enterprise Framework that encompasses governance, project and iteration management, and technical
practices Optimizing all five stages of the agile project: Envision, Speculate, Explore, Adapt, and Close Organizational and
product-related processes for scaling agile to the largest projects and teams Agile project governance solutions for
executives and management The “Agile Triangle”: measuring performance in ways that encourage agility instead of
discouraging it The changing role of the agile project leader

The Excel Spreadsheet for Engineers and Scientists
A disruption to your critical business processes could leave the entire business exposed. Today's organizations face everescalating customer demands and expectations. There is no room for downtime. You need to provide your customers with
continuous service because your customers have a lot of choices. Your competitors are standing ready to take your place.
As you work hard to grow your business, you face the challenge of keeping your business running without a glitch. To
remain competitive, you need a resilient IT infrastructure. This IBM Redbooks publication introduces the importance of
Business Continuity in today's IT environments. It provides a comprehensive guide to planning for IT Business Continuity
and can help you design and select an IT Business Continuity solution that is right for your business environment. We
discuss the concepts, procedures, and solution selection for Business Continuity in detail, including the essential set of IT
Business Continuity requirements that you need to identify a solution. We also present a rigorous Business Continuity
Solution Selection Methodology that includes a sample Business Continuity workshop with step-by-step instructions in
defining requirements. This book is meant as a central resource book for IT Business Continuity planning and design. The
companion title to this book, IBM System Storage Business Continuity: Part 2 Solutions Guide, SG24-6548, describes
detailed product solutions in the System Storage Resiliency Portfolio.

Briggs
Written with the needs of dyslexic students in further and higher education in mind, this book will motivate, inspire, and
guide you through your studies. It is set out in an accessible format and includes a CD packed with tools and resources to
help you plan your work, improve your skills, and boost your confidence.

Collaboration Tools for Project Managers
An advanced, up-to-date tutorial on programming with the Microsoft Excel spreadsheet program, this is currently the only
book available for engineers and scientists that contains complete listings of spreadsheet programs and macros of technical
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applications. All program segments are based on computer tested code for engineering applications, making this a valuable
reference source for engineers and scientists in any field of specialty. The book covers all the important and advanced
spreadsheet features and requires no programming ability.

A Manager's Guide to Project Management
Winner of the Project Management Institute’s David I. Cleland Project Management Literature Award 2010 It’s no wonder
that project managers spend so much time focusing their attention on risk identification. Important projects tend to be time
constrained, pose huge technical challenges, and suffer from a lack of adequate resources. Identifying and Managing
Project Risk, now updated and consistent with the very latest Project Management Body of Knowledge (PMBOK)® Guide,
takes readers through every phase of a project, showing them how to consider the possible risks involved at every point in
the process. Drawing on real-world situations and hundreds of examples, the book outlines proven methods, demonstrating
key ideas for project risk planning and showing how to use high-level risk assessment tools. Analyzing aspects such as
available resources, project scope, and scheduling, this new edition also explores the growing area of Enterprise Risk
Management. Comprehensive and completely up-to-date, this book helps readers determine risk factors thoroughly and
decisivelybefore a project gets derailed.

Financial Modeling Using Excel and VBA
Schedule and cost management are the most essential parts of project lifecycle management and many projects fail as a
result of not managing these critical components effectively. The most commonly used tool for project schedule
management is Microsoft Office Project, which is designed to assist project managers in developing schedules, assigning
resources to tasks, tracking progress, managing budgets and analyzing workloads. The most common technique used for
cost management is earned value management (EVM), a project management technique used for measuring project
progress in an objective manner that combines measurements of project scope, schedule and cost performance within a
single integrated methodology. EVM is becoming the standard across the world for this purpose in both the private and
public sector and many organizations are now adopting this technique to manage their projects. In the public sector, EVM is
mandated for all government projects in the United States and many other countries are following suit. Earned Value
Management Using Microsoft® Office Project is the first reference to effectively combine the most widely used scheduling
tool with the most widely accepted cost management technique. It is a practical guide to end-to-end scheduling and cost
management using Microsoft Office Project that includes a CD-ROM of a limited version of a unique EVM software tool that
will help practitioners more effectively manage their projects, track and report the status and progress of projects, and take
necessary action before their projects fail beyond repair. This text is an excellent complement to whatever Microsoft Office
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Project guide that you may be using and a significant addition to the literature on how to use EVM.

SpaceMed Guide
The Microsoft Official Academic Course (MOAC) textbook for Project 2016 is designed to help develop and reinforce common
workforce skills within today's competitive job markets. With this textbook students learn to establish and navigate through
project resources like establishing and adjusting resource pay rates and working times. Task assignments include assigning
work resources and assignments to tasks; allowing certain actions to tag and change Project's scheduling behaviors.
Scheduling refinements and formatting allows students to understand the different task types and the effects of the work
formulas. Students will be able to understand how to utilize the task information dialog box to change a task type. This
edition also covers project reporting, integrating Microsoft Project with other programs, and managing multiple projects at
once. Skills mastery of Project 2016 can help students with casework and differentiate job hunters in today's competitive
job market.

The Visual Display of Quantitative Information
Does your organization need to improve the way it manages capacity management in SAP? This book dives into an often
overlooked area of SAP and provides readers with an understanding of SAP Capacity Management functionality, including
capacity planning, sequencing, leveling, and scheduling. Identify quick wins you can implement to improve results and
identify opportunities. Learn more about your options for resource leveling and identify how to leverage capacity planning
to build a more robust supply chain program at your organization. Explore how to leverage material requirements planning
(MRP) and advanced planning systems (APS) in SAP to build a better supply program. Take an indepth look at how to
translate planned and customer demand into an effective production program. Walk through standard SAP ERP functionality
available for capacity management planning. By using practical examples, tips, and screenshots, the author brings readers
quickly up to speed on the fundamentals of SAP Capacity Management. - How to leverage SAP Capacity Management Capacity planning best practices - Options for capacity scheduling in SAP ERP - Automatic resource and material scheduling
with SAP APO

Here's the Plan
Graphical practice. Theory of data graphics.

Getting Things Done
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Assessment Centers in Human Resource Management
"Why getting results should be every nonprofit manager's first priorityA nonprofit manager's fundamental job is to get
results, sustained over time, rather than boost morale or promote staff development. This is a shift from the tenor of many
management books, particularly in the nonprofit world. Managing to Change the World is designed to teach new and
experienced nonprofit managers the fundamental skills of effective management, including: Managing specific tasks and
broader responsibilities; Setting clear goals and holding people accountable to them; creating a results-oriented culture;
hiring, developing, and retaining a staff of superstars. Offers nonprofit managers a clear guide to the most effective
management skills: addressing performance problems and dismissing staffers who fall short Shows how to address
performance problems, dismiss staffers who fall short, and the right way to exercising authority Give guidance for
managing time wisely and offers suggestions for staying in sync with yourboss and managing up This important resource
contains 41 resources and downloadable tools that can be implemented immediately"--

Lean Sigma
The dream of content marketing is that it's going to be a magical funnel that drips money into your bank account. Its lure is
that it will create an inbound sales machine. But what should you do when it doesn't work like that? Or even at all? Garrett
Moon presents the formula he used to grow his startup CoSchedule from zeroes across the board to 1.3M+ monthly
pageviews, 250k+ email subscribers, and thousands of customers in 100 countries in just 4 years. Learn to overcome a lack
of time, struggling to produce content, an inability to engage your audience, and so many more marketing roadblocks.

Analytics and Decision Support in Health Care Operations Management
Experience learning made easy - and quickly teach yourself how to manage the complete project life cycle with Project
2013. With Step by Step, you set the pace - building and practicing the skills you need, just when you need them! Work with
Project 2013 on your PC or touch-enabled device Build and fine-tune your project plan Schedule tasks and milestones, and
assign resources Track progress and costs, and manage variances Troubleshoot delays and budget overruns Customize
Gantt chart views, tables, and calendars Learn project-management best practices

The ONE Thing
Thoroughly revised and updated for Excel®, this second edition of Quantitative Methods in Health Care Management offers
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a comprehensive introduction to quantitative methods and techniques for the student or new administrator. Its broad range
of practical methods and analysis spans operational, tactical, and strategic decisions. Users will find techniques for
forecasting, decision-making, facility location, facility layout, reengineering, staffing, scheduling, productivity, resource
allocation, supply chain and inventory management, quality control, project management, queuing models for capacity, and
simulation. The book's step-by-step approach, use of Excel, and downloadable Excel templates make the text highly
practical. Praise for the Second Edition "The second edition of Dr. Ozcan's textbook is comprehensive and well-written with
useful illustrative examples that give students and health care professionals a perfect toolkit for quantitative decision
making in health care on the road for the twenty-first century. The text helps to explain the complex health care
management problems and offer support for decision makers in this field." —Marion Rauner, associate professor, School of
Business, Economics, and Statistics, University of Vienna. "Quantitative Methods in Health Care Administration, Second
Edition covers a broad set of necessary and important topics. It is a valuable text that is easy to teach and learn from."
—David Belson, professor, Department of Industrial Engineering, Viterbi School of Engineering, University of Southern
California.

Quantitative Methods in Health Care Management
THE #1 PROJECT MANAGEMENT CASE STUDIES BOOK NOW FEATURING NEW CASES FROM DISNEY, THE OLYMPICS, AIRBUS,
BOEING, AND MORE After on-the-job experience, case studies are the most important part of every project manager's
training. This Fifth Edition of Project Management Case Studies features more than one hundred case studies that detail
projects at high-profile companies around the world. These cases offer you a unique opportunity to experience, first-hand,
project management in action within a variety of contexts and up against some of the most challenging conditions any
project manager will likely face. New to this edition are case studies focusing on agile and scrum methodologies. Contains
100-plus case studies from companies that illustrate both successful and not-so-successful project management Represents
an array of industries, including medical and pharmaceutical, aerospace, entertainment, sports, manufacturing, finance,
telecommunications, and more Features 18 new case studies, including high-profile cases from Disney, the Olympics,
Boeing 787 Dreamliner, and Airbus 380 Follows and supports preparation for the Project Management Professional (PMP)®
Certification Exam Experienced PMs, project managers in training, and students alike will find this book to be an
indispensable resource whether used as a standalone or combined with the bestselling Project Management: A Systems
Approach to Planning, Scheduling, and Controlling, 12th Edition. PMI, CAPM, PMBOK, PMP and Project Management
Professional are registered marks of the Project Management Institute, Inc.

Microsoft Azure Essentials - Fundamentals of Azure
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Ten Strategies of a World-Class Cyber Security Operations Center conveys MITRE's accumulated expertise on enterprisegrade computer network defense. It covers ten key qualities of leading Cyber Security Operations Centers (CSOCs), ranging
from their structure and organization, to processes that best enable smooth operations, to approaches that extract
maximum value from key CSOC technology investments. This book offers perspective and context for key decision points in
structuring a CSOC, such as what capabilities to offer, how to architect large-scale data collection and analysis, and how to
prepare the CSOC team for agile, threat-based response. If you manage, work in, or are standing up a CSOC, this book is for
you. It is also available on MITRE's website, www.mitre.org.

Earned Value Management Using Microsoft Office Project
The theme permeating this book on assessment centers is "continuity and change", describing what has remained the
same and what has changed in the 50-year history of the assessment center method. One of the important changes
explored is the evolution of the goals of assessment center programs and the ways in which assessment centers and their
component parts have been used. Assessment Centers in Human Resource Management clearly differentiates between
assessment centers used for prediction, diagnoses, and development. In addition, this book explores: assessment centers
and human resource management; court cases involving assessment centers; innovations in assessment center operations;
cross-cultural considerations including diversity of the workforce; and assessor training. The target audience for the text
includes students who are learning about assessment centers, practitioners including human resource managers and
consultants who may be considering the implementation of assessment centers, and academicians who are researching the
method and wish to understand current issues.

Study Skills for Dyslexic Students
GET ORGANIZED & ACHIEVE YOUR GOALS - Clever Fox Planner will help you create a vision for your life, define and
breakdown your short and long-term goals in each area of your life, and incorporate these goals into your monthly, weekly,
and daily agenda. Many customers tell us that they already become dramatically more productive, organized and stressfree after only 1 week of use of this goal planner. There is no going back. Stop procrastinating and start turning your big
dreams into reality!

Work Schedule Planner
Microsoft Project 2016 Step by Step
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The rules and practices for Scrum—a simple process for managing complex projects—are few, straightforward, and easy to
learn. But Scrum’s simplicity itself—its lack of prescription—can be disarming, and new practitioners often find themselves
reverting to old project management habits and tools and yielding lesser results. In this illuminating series of case studies,
Scrum co-creator and evangelist Ken Schwaber identifies the real-world lessons—the successes and failures—culled from
his years of experience coaching companies in agile project management. Through them, you’ll understand how to use
Scrum to solve complex problems and drive better results—delivering more valuable software faster. Gain the foundation in
Scrum theory—and practice—you need to: Rein in even the most complex, unwieldy projects Effectively manage unknown
or changing product requirements Simplify the chain of command with self-managing development teams Receive clearer
specifications—and feedback—from customers Greatly reduce project planning time and required tools Build—and
release—products in 30-day cycles so clients get deliverables earlier Avoid missteps by regularly inspecting, reporting on,
and fine-tuning projects Support multiple teams working on a large-scale project from many geographic locations Maximize
return on investment!

Project Management Case Studies
To support the broadening spectrum of project delivery approaches, PMI is offering A Guide to the Project Management
Body of Knowledge (PMBOK® Guide) – Sixth Edition as a bundle with its latest, the Agile Practice Guide. The PMBOK® Guide
– Sixth Edition now contains detailed information about agile; while the Agile Practice Guide, created in partnership with
Agile Alliance®, serves as a bridge to connect waterfall and agile. Together they are a powerful tool for project managers.
The PMBOK® Guide – Sixth Edition – PMI's flagship publication has been updated to reflect the latest good practices in
project management. New to the Sixth Edition, each knowledge area will contain a section entitled Approaches for Agile,
Iterative and Adaptive Environments, describing how these practices integrate in project settings. It will also contain more
emphasis on strategic and business knowledge—including discussion of project management business documents—and
information on the PMI Talent Triangle™ and the essential skills for success in today's market. Agile Practice Guide has been
developed as a resource to understand, evaluate, and use agile and hybrid agile approaches. This practice guide provides
guidance on when, where, and how to apply agile approaches and provides practical tools for practitioners and
organizations wanting to increase agility. This practice guide is aligned with other PMI standards, including A Guide to the
Project Management Body of Knowledge (PMBOK® Guide) – Sixth Edition, and was developed as the result of collaboration
between the Project Management Institute and the Agile Alliance.

Microsoft Project 2013: The Missing Manual
The Practical, Easy-to-Use Guide to Lean Sigma Problem-Solving Lean Sigma delivers results–if you use the right tools and
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techniques. In Lean Sigma: A Practitioner’s Guide, Dr. Ian Wedgwood captures best-practice Lean Sigma experience from
multiple projects and industries, helping any professional identify the solution that will work best–and implement it.
Wedgwood’s exclusive "project roadmaps" present the fastest, most effective route to solving a wide range of
problems–and explain why those solutions make sense. His "discovery roadmaps" help you identify potential Lean Sigma
projects, even in processes where there are no obvious targets. Whether you’re a Green Belt, Black Belt, Master, Project
Champion, Sponsor, Deployment Leader, or consultant, this book will help you use Lean Sigma to solve far more problems,
far more rapidly, and far more effectively.

Agile Project Management with Scrum
ALLEN/GETTING THINGS DONE

Spreadsheet Magic
Microsoft Azure Essentials from Microsoft Press is a series of free ebooks designed to help you advance your technical skills
with Microsoft Azure. The first ebook in the series, Microsoft Azure Essentials: Fundamentals of Azure, introduces developers
and IT professionals to the wide range of capabilities in Azure. The authors - both Microsoft MVPs in Azure - present both
conceptual and how-to content for key areas, including: Azure Websites and Azure Cloud Services Azure Virtual Machines
Azure Storage Azure Virtual Networks Databases Azure Active Directory Management tools Business scenarios Watch
Microsoft Press’s blog and Twitter (@MicrosoftPress) to learn about other free ebooks in the “Microsoft Azure Essentials”
series.

Capacity Planning with SAP
There are plenty of books about project management, but this is the first one written for the people who have the most at
stake: the senior executives who will ultimately be held accountable for the successes of the projects they approve and
supervise. Top enterprise project management expert Michael Bender explains project management from the perspective
that matters most to executives: adding value. Most books view project management from the inside, focusing primarily on
lower-level issues, such as the creation of Work Breakdown Structures. A Manager's Guide to Project Management views it
from above, explaining how project managers can best achieve the strategic goals of the business; the executive's role in
successful project management; and the tools available to executives who want to gain greater value from project
management. Drawing on his extensive experience, Bender shows how to: make sure project and enterprise goals align;
structure organizations to support more effective project communication and decision making; integrate project processes
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with other organizational processes; oversee projects more effectively. This book contains a full section on understanding
and managing projects as capital investments, including detailed coverage of building balanced project portfolios. Bender
concludes with a sophisticated discussion of managing projects in global environments and optimizing resources where
multiple projects must be managed.

Microsoft Project 2019 For Dummies
The quick way to learn Microsoft Project 2016! This is learning made easy. Get more done quickly with Project 2016. Jump in
wherever you need answers-brisk lessons and colorful screenshots show you exactly what to do, step by step. Quickly start
a new plan, build task lists, and assign resources Share your plan and track your progress Capture and fine-tune work and
cost details Use Gantt charts and other views and reports to visualize project schedules Share resources across multiple
plans and consolidate projects Master project management best practices while you learn Project Look up just the tasks and
lessons you need

Agile Project Management
How do you start? How should you build a plan for cloud migration for your entire portfolio? How will your organization be
affected by these changes? This book, based on real-world cloud experiences by enterprise IT teams, seeks to provide the
answers to these questions. Here, you’ll see what makes the cloud so compelling to enterprises; with which applications
you should start your cloud journey; how your organization will change, and how skill sets will evolve; how to measure
progress; how to think about security, compliance, and business buy-in; and how to exploit the ever-growing feature set
that the cloud offers to gain strategic and competitive advantage.

Identifying and Managing Project Risk
Managing to Change the World
In Collaboration Tools for Project Managers, Elizabeth Harrin builds upon her 2010 book, Social Media for Project Managers,
by providing the latest information, success stories, and an easy-to-follow guide to implementing online collaboration tools
and helping to overcome obstacles. In order to communicate faster, work virtually with people across the globe, and get
better business results, project teams should explore how online collaboration tools can deliver project success and improve
business value.
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Read Book Excel Templates For Workload Planning
The New One-Page Project Manager
"Reviews all the necessary financial theory and concepts, and walks you through a wide range of real-world financial
models" - cover.
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