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Wot a Way to Run a War!
What makes for a great meeting? As a leader, how can you keep discussions on
point and productive? In How to Run a Meeting, Antony Jay argues that too many
leaders fail to plan adequately for meetings. In this bestselling article, he defines
the characteristics that contribute to success, from keeping formal minutes to
acknowledging junior staff first. These guidelines will help you get demonstrably
better results from every meeting you run. Since 1922, Harvard Business Review
has been a leading source of breakthrough ideas in management practice. The
Harvard Business Review Classics series now offers you the opportunity to make
these seminal pieces a part of your permanent management library. Each highly
readable volume contains a groundbreaking idea that continues to shape best
practices and inspire countless managers around the world.

The Great Game of Business
The Great Game of Business started a business revolution by introducing the world
to open-book management, a new way of running a business that created
unprecedented profit and employee engagement. The revised and updated edition
of The Great Game of Business lays out an entirely different way of running a
company. It wasn't dreamed up in an executive think tank or an Ivy League
business school or around the conference table by big-time consultants. It was
forged on the factory floors of the heartland by ordinary folks hoping to figure out
how to save their jobs when their parent company, International Harvester, went
down the tubes. What these workers created was a revolutionary approach to
management that has proven itself in every industry around the world for the past
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thirty years--an approach that is perhaps the last, best hope for reviving the
American Dream.

Great Marathon Running: Flash
In this expanded 20th Anniversary Edition of the book that started a business
revolution, a successful businessman shares his philosophy of management that
puts the concerns of the employees first and creates a company that will provide
people with lifelong livelihood. Original. 50,000 first printing.

How to Run a Small Factoring Business
How To Run A Successful Pub
Run engaging, productive group sessions with practical guidance and expert
advice Running Great Workshops & Meetings For Dummies delivers the tools
managers need to facilitate engaging and rewarding group sessions. Written by
two highly experienced leadership and coaching consultants, this book provides
practical, hands-on instruction that can help you turn your meetings and training
sessions around. Boost productivity by engaging attendees from the start,
scheduling with time and energy levels in mind and keeping to a clear agenda.
You'll learn the skills that will help you get the most out of every group session and
discover which seemingly small details can have a huge impact on outcomes. The
current global recession has increased the emphasis organisations place on skills
development and training throughout the world. While specialised service
organisations exist, many companies lack the means to outsource their training
needs or invest in specially trained staff to get the job done. Running Great
Workshops & Meetings For Dummies presents a solution by providing clear group
leadership instruction with immediate applications to employees in any
department. Regardless of the type of meeting, training session or workshop
you're running, this book provides the information you need. Learn to align
outcomes and objectives, establish an agenda and schedule and manage pre-work
for attendees Discover how to connect with the group, establish expectations and
set ground rules Find out how to set the pace, manage challenges and objections
and troubleshoot issues Effectively evaluate the session, ensure accountability and
maintain momentum Running Great Workshops & Meetings For Dummies provides
practical advice you can put to work today.

How to Run a Great Workshop
***JUST RELEASED ***The Bering Sea and the Aleutian Islands represent one of the
most fascinating, yet rarely visited places on the planet. In this true story, three
private boats venture from Seattle to Japan, via Alaska, the Bering Sea, the
Aleutian Islands and Siberia. This is their story of exploration and adventure. 100s
of photos!

Running a Great Meeting In a Day For Dummies
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Running a Charity: Teach Yourself is the complete practical guide for anyone who
is involved with setting up or running a charity. So whether you are a worker or
colunteer in the third sector, a charity trustee, or are considering starting a charity
yourself, this book will tell you everything you need to know, right from the
beginning. It includes bang-up-to-date advice on charity registration and
governance, proven tips for fund-raising and publicity, and practical insight into the
day-to-day and strategic challenges of running a charity.

Running Great Meetings and Workshops For Dummies
This digital collection, curated by Harvard Business Review, offers seminal ideas by
leadership expert and Harvard Business School professor Linda A. Hill. It includes
three of her most popular books—Becoming a Manager, Being the Boss (coauthor),
and Collective Genius (coauthor)—as well as the influential 2011 Harvard Business
Review article, “Are You a Good Boss—or a Great One?,” which Hill coauthored
with Kent Lineback. Hill is an in-demand teacher and mentor to professionals
worldwide on the topics of managing change, cross-organizational relationships,
global strategy, innovation, talent management, and leadership development. This
collection offers the best reading on how to be an effective leader and a better
boss—resulting in enhanced personal and professional success and a betterperforming organization. All four works included in the set are influential in the
field of leadership and have been embraced by practitioners everywhere, who use
Hill’s advice to become better at what they do. Linda A. Hill is Professor of Business
Administration at Harvard Business School and the faculty chair of its Leadership
Initiative. She has chaired numerous executive education programs at the school.
Hill serves on numerous boards of directors, boards of trustees, and advisory
boards, and her work and ideas are featured regularly in international media.

What I Talk About When I Talk About Running
Taking Your Practice Online: Running a Successful Online
Therapy Practice
Recounts the author's experiences with the reclusive Tarahumara Indians, whose
techniques allow them to run long distances with ease, and describes his training
for a fifty-mile race with the tribe and a number of ultramarathoners.

The Great Game of Business
The inspiration for the Lifetime movie and a guide for parents confronting their
autistic children's journeys to adulthood. Parents of autistic children often wonder:
What will happen to our kids when they grow up? Can they work? Have
relationships and their own families? Here is the poignant story of one woman
watching her autistic boys reach adulthood. A single mother barely making ends
meet, Corrine Morgan-Thomas could hardly afford doctors for her twins, Stephen
and Phillip. After their diagnosis of autism, no one else thought these boys would
ever amount to anything. But Corrine managed single-handedly to keep the boys
out of institutions-and in "regular" school. And their inspiring story became Lifetime
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television's Miracle Run. The real miracle, though, was what happened where the
movie left off-when Stephen and Phillip graduated to face adult autism. From their
diagnosis to the present day, when the boys have grown into young men leading
happy lives, Corrine's eye-opening story is full of candor, humor, and most of all,
hope.

Born to Run
This practical, hands-on manual teaches everything you need to know about
starting and running a small factoring business. With common sense directions and
first-person experiences giving a "been there" flavor to each page, you’ll learn how
factoring small receivables can be a lucrative, enjoyable business and an excellent
tool for investing retirement or discretionary investment funds.

How to Run a Karate Club
This is not just a book about running. It's a book about cupcakes. It's a book about
suffering. It's a book about gluttony, vanity, bliss, electrical storms, ranch dressing,
and Godzilla. It's a book about all the terrible and wonderful reasons we wake up
each day and propel our bodies through rain, shine, heaven, and hell. From #1
New York Times best-selling author, Matthew Inman, AKA The Oatmeal, comes this
hilarious, beautiful, poignant collection of comics and stories about running, eating,
and one cartoonist's reasons for jogging across mountains until his toenails fall off.
Containing over 70 pages of never-before-seen material, including "A Lazy
Cartoonist's Guide to Becoming a Runner" and "The Blerch's Guide to Dieting," this
book also comes with Blerch race stickers.

Good to Great
From three design partners at Google Ventures, a unique five-day process--called
the sprint--for solving tough problems using design, prototyping, and testing ideas
with customers.

Odyssey of a Great Lakes Sailor
The Salmon Run Men's Club, the General Store cafe kitchen, and the one-month
anniversary of the Callahans in Alaska All the ingredients needed for a messy
disaster of legendary proportions An Alaska short story placed in the "Salmon Run"
series. Welcome to Salmon Run, Alaska! A place of wild animals, wild lands, and
wild inhabitantsoh, and native legends come alive and an interplanetary alien
conflict at their backdoor. A fun contemporary science fiction series for teens,
young adults, and adults of all ages. Books in the Salmon Run series in order: Night
of the Aurora Alien Winter The Singing Lakes Secret Illusions Specter of the White
Death Aurora Equinox Breakup - Alaska Style The Legend of Crazy Uncle George
Keywords: Humor, Small Town, Alaska, Science Fiction Humor, Great North, Alaska
Fiction, Anniversary Party, Kitchen Disaster

Miracle Run
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How to Run Successful Employee Incentive Schemes provides practical advice for
anyone who is responsible for constructing effective motivation programmes or
incentive schemes for staff, salespeople or distributors. This revised third edition,
which is now endorsed by the Institute of Sales Promotion, includes up-to-date and
relevant information for all those looking to motivate staff in order to maximize
profit potential. Using relevant international case studies, the book contains
updated information in keeping with the latest developments on the Internet and
new software advances. It covers all aspects of performance improvement in a
comprehensive and accessible way, including: constructing programmes, flexible
benefits, incentive travel, events and recognition systems.

The Indie Guide to Music, Marketing and Money
If you are thinking about leaving the rat race to run your own pub, but don't know
how to go about it, this book is for you. How to Run a Successful Pub provides you
with all the information and advice you need to make your dream a reality. It will
help you to: FIND YOUR IDEAL PUB PLAN AND SET UP YOUR BUSINESS TARGET
YOUR CUSTOMERS MAKE MORE MONEY CONTROL YOUR SALES MAXIMISE YOUR
PROFITS This book is packed with practical, up-to-date advice on marketing,
managing staff, bookkeeping, licensing law, food, fruit machines, raising finance
and the necessary regulations.

How to Run Successful Employee Incentive Schemes
Join Captain Fancy and the crew of the Persephone as they take to the clouds in
this riveting steampunk adventure. The Great Atlantic Run is more than a passport
to high-flying thrills and excitement; it's a perilous two-day marathon over the
ocean, where only the fast and strong survive. In a journey fraught with air pirates,
rough weather and international spies, the risks are sky-high. The rewards, fame
and fortune. Take off on the voyage of a lifetime as you explore a grand world of
flying ships, steam-powered machines, and incredible characters. Flights of Fancy
is a fast-paced, unforgettable yarn as limitless and unpredictable as imagination
itself.

Flights of Fancy: The Great Atlantic Run
This odyssey is about my life experiences as a Chief Engineer on board Canadian
Lakers , as they were called. It is also an expose into the inside workings of a
Shipping company, namely Canada Steamship Lines inc. where I gave my blood,
sweat and tears to make a living as a new immigrant in a so called first world
country. This book is written to expose the inside workings of a Shipping company
during the years that I toiled to make a living as a man seeking to make a
livelihood in supposedly a great country. It is not the country that is to blame but
people like Mr. Martin who are so twisted that they lose sight of the common man
and use them and abuse them for their personal gain. The book gives a true
account as to how one large corporation hounded one individual who spoke the
truth and who sought justice and who wanted to make a change and to make the
scenery better for future generations of Sea going personnel. The book also gives
you page-by-page description of how a corporation self-destructs. Surely there
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must be a lesson in all this. Experiences included in the book are mind-boggling.
They include Shipping accidents, shipboard assaults, battery, Companys
BLACKLIST, which includes a list of so called undesirables, pollution, environmental
and ecological damage. Mergers and acquisitions, dismissals and corporate
lynching, witch hunt, Human Rights issues, illegal constitutional changes, changing
pension laws and the Canada Shipping act illegally to suit the ship owner,
Corporate Corruption and greed. There is one chapter solely on Shipboard assaults
and a list of undesirables that sailed the Lakers. It gives me great satisfaction to
know that I could share my experiences with a wide variety of Human Beings and I
am sure people who read my book would be flabbergasted when they get to know
as to what goes on behind the scenes of a Maritime Industry of a G-8 Country. How
soon one forgets that we sailors help to build the wealth of a nation by carrying
goods that helps to grow the nations economy and that we sailors have also helped
fight the enemy during the first and second world wars and also make a major
contribution in feeding an entire nation. It is also a book about vengeance and
Revenge-an eye for an eye and a tooth for a tooth.. Just like Edmond Dantes In the
Count of Monte Cristo by Alexander Dumas. To pray sometimes for a man, who like
Satan thought himself for an instant equal to God, but who now acknowledges with
Christian humility that God alone possesses supreme power and infinite wisdom.
There is neither happiness nor misery in the world; there is only the comparison of
one state with another, nothing more. He who has felt the deepest grief is best
able to experience supreme happiness. We must have felt what it is to die, that we
may appreciate the enjoyments of living. "Live then, and be happy, beloved
children of my heart, and never forget that until the day when God shall deign to
reveal the future to man, all human wisdom is summed up in these two words, `Wait and hope. Your friend, "Edmond Dantes, Count of Monte Cristo." Above all it
is one mans search for truth and justice, and a triumph of adversity--a true Sailors
Odyssey.

Barefoot Running Step by Step
LIKE CARRYING AROUND YOUR OWN BUSINESS LAWYER, BUT WITHOUT ALL THE
TALKING AND BILLS. Birth to Buyout gives you a straightforward, easy-to-grasp
understanding of the business law questions and answers you need to run your
business and prosper. Packed with refreshingly candid information, Birth to Buyout
tackles business law topics in terms you can understand. Organized to guide you
through all stages of your business - from Birth to Buyout - you learn: SET UP A
COMPANY * The difference between Corporations, S-Corporations and Limited
Liability Companies * How to pick the right entity for you * Where you should set
up your company * How to pick a company name * What to take to the bank when
you set up your company bank account * What to put in your business plan YOU
AND YOUR PARTNERS * The big conversation you and your partners need to have
at the beginning of your venture * Picking officers, officer titles and salaries * How
to make sure you can get out when you want * How to kick out another owner *
Setting up your Board of Directors * Dangers of serving on the Board * How to be a
great Board member GETTING FUNDED * The difference between debt and equity *
What investors expect from you * The parts of an investment deal * How to divide
control between founders and investors * Securities laws * Sources of debt
financing * Parts of a loan * Building business credit INTERNET CONTRACTS * What
you need to put in your website privacy policy and Terms of Use * Avoiding liability
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from user generated content * Kids information under COPPA OFFICE LEASE *
Negotiating the rent * Difference among net leases, double net and triple net
leases EMPLOYEES & INDEPENDENT CONTRACTORS * What goes in an employment
contract * Noncompetes * Union contracts and collective bargaining *
Nondiscrimination laws * Screening candidates, including immigration forms * How
to follow rules about minimum wage and overtime and payroll INTELLECTUAL
PROPERTY * Trademark * Copyright * Patent * How to get the rights through
licensing or buying the IP MANUFACTURING * How to plan your whole
manufacturing and fulfillment process * How to get a prototype made * How to
discover the regulations you have to know about and follow * How to hire a
manufacturer SALES AND MARKETING * How to get your product sold * Distribution
channel options * Advertising and promotions * How to comply with advertising
laws * What goes into your contract with distributors or sales agents * CanSpam
and telemarketing rules GETTING PROTECTION AGAINST LIABILITY * Contracts *
Insurance and Bonds * Vigilant Due Diligence GETTING RICH * Valuing a business *
Valuing stock * Process of selling your company * Term Sheets * Representations
and Warranties * Closing * Post closing * Tips to make for a peaceful sale AND,
THERE'S A STORY - MEET HAP, HAZARD AND A LAWYER NAMED GRAVITY. Birth to
Buyout is not just a business law almanac. Birth to Buyout spins forward on the
story of two cubicle workers who make a run for entrepreneurship just as big
corporate culture is closing in, all with the help of their corporate lawyer (if you just
want the law, you can skip the story pages). Birth to Buyout was written to be an
easy-to-follow guide to business law. That's why: * All explanations are in plain
English * Charts and diagrams are used to make the law clear * The book
celebrates American entrepreneurship and how it can truly set you free

The Great Salmon Run Cake Fiasco
Events are a proven route to increasing sales, raising your profile and becoming an
expert in your field. That’s why Enterprise Nation has partnered with Eventbrite to
offer this free eBook which offers all you need to know to organise and host a
successful event of your own. Without too much work and a little smart planning,
events can offer big rewards, including: - PR buzz - Project your business as a
thought leader - Increase demand for your product/service by educating the
market - Generate leads and help close sales - Build a community around your
company and increase loyalty Those are just a few of the benefits, and great
events can achieve all of the above in one go! From this eBook you’ll learn: - How
to pick the right event for your business so it aligns with your goals - Run an event
on a limited budget - Promote your event in a few easy steps - Get all the
essentials right, so your attendees have a great time - Follow-up to gain even more
benefits after the event has finished We hope you enjoy the content and host some
wildly successful events!

How to Run Great Drama Workshops and Set Up Your Own
Theatre Group
Build vital connections to accelerate your career success Managing Up is your
guide to the most valuable 'soft skill' your career has ever seen. It's not about
sucking up or brown-nosing; it's about figuring out who you are, who your boss is,
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and finding where you meet. It's about building real relationships with people who
have influence over your career. Managing up is good for you, good for your boss,
and good for the organization as a whole. This book gives you strategies for
developing these all-important connections and building more than rapport; you
become able to quickly assess situations, and determine which actions will move
you forward; you become your own talent manager, and your boss's top choice for
that new opportunity. As a skill, managing up can do more for your career than
simply 'networking' ever could—and this book shows you how. Real-world
strategies give you a set of actionable steps, supplemented by expert advice from
a top leadership consultant that helps you get on track to advancement. It's never
too early or too late to start adjusting your alignment, and this book provides the
help you need to start accelerating your trajectory. Develop robust relationships
with influential people Enhance your self-awareness and become more adaptable
Gain new opportunities and accelerate your career Stop 'schmoozing' and develop
true, lasting connections Managing up helps you build the sort of relationships that
foster more communication, collaboration, cooperation, and understanding
between people at different levels of power, with a variety of perspectives and
skills. This type of bridge-building builds your reputation for effectiveness and fit,
so you can start skipping rungs on the ladder as you build a strong, successful
career. Managing Up is your personal manual for building this vital skill so you can
begin building your best future.

Be a Great Boss: The Hill Collection (4 Items)
Everyone said it could not be done; even internationally renowned sports scientists
such as Dr Tim Noakes. Certainly no-one had done it before, though many had
tried: to run the Great Wall of China, end to end, non-stop. The journey would start
in the Gobi Desert, cross the jagged Taihang Shan range, and end at the Bo Sea. It
would involve blood boiling heat and mummifying sandstorms, soul-numbing
mountain nights, incidents with bandits and draconian officials, pig's-head soup
and witnessing large-scale environmental devastation. But no-one had counted on
the tenacity of South African nature-lover Braam Malherbe. In running the main
intact section of the Great Wall, 4500 kilometres end to end, Braam and his
running partner David Grier set a world first. But Braam would have to call on
reserves far deeper -- physically and emotionally -- than even he realised he had.
China was never going to let him off lightly; then again, it would not leave a worthy
traveller unmoved or unchanged. What began as a running-away, from long-buried
childhood trauma, family suffering and loss, as well as hurt felt for the state of the
planet, would eventually become a journey towards inner peace and
understanding. The book concludes with the writer running into a new vision of
healing the planet, step by small step, one person at a time.

The Great Siberian Sushi Run
A simple, practical guide to principles of government for the New Testament local
church. God has given us principles and values rather than formulas in order that
His flow of authority and submission may be honored in our churches. At the same
time, He has provided for accountability to protect the flock.
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How to Run a Great Hotel
You've been asked to run a training session, workshop or meeting. What you need
now is a foolproof way of making it both memorable and enjoyable to run - and to
know that what you are doing will achieve the desired outcome and have lasting
positive effects on your team. Anyone who has ever endured 'death by powerpoint'
or a dry 'chalk and talk' session knows how not to do it, but how do you make sure
that you get it right? This interactive guide is designed especially for busy
managers - people whose main role is not training - and will take you through a
simple step-by-step process that results in stimulating, fun and effective
workshops and presentations. Just some of the many scenarios the book will help
you tackle include: · How to put together training session from scratch when you
have 'blank page, blank face' syndrome - here's the step-by-step solution · You've
done some training but you aren't getting the desired results from your sessions here's what do to about it · You haven't time to write 80 sexy PowerPoint slides for
a session you are running - here's what to do instead that will be even more
effective and take half the time · You're dreading the experience of being 'up the
front' - here's how to shift the onus from you to your participants · How to be
remembered for the right reasons! - Here's how to ensure that happens This is a
book that 'walks the talk'- it presents what you need to know in an engaging,
interesting, effective and quick way - exactly how you will be presenting in your
meetings and worshops when you have finished reading it.

Sprint
“Barefoot Ken Bob is The Master. Long before anyone else was even talking about
barefoot running, he was perfecting the art . . . Now, after twenty years of
teaching, experimenting, and “merry marathoning” (as he calls it), the first and
best source of barefoot-running knowledge is bringing his ideas to print. And it’s
about time.” —Christopher McDougall, author of Born to Run: A Hidden Tribe,
Super Athletes, and The Greatest Race the World Has Never Seen “Ken Bob
Saxton, a pioneer of the modern barefoot running movement, has logged more
miles in his birthday shoes than just about anyone I know, and he has helped
countless people run barefoot. As one would expect, this delightful book, full of wit
and wisdom, is an invaluable guide for anyone who wants to run barefoot, avoid
injury, and have fun.” —Daniel E. Lieberman, professor of Human Evolutionary
Biology, Harvard University "This is a wonderful guide from the Godfather of
barefoot running!" —Irene Davis, Ph.D., director of Spaulding National Running
Center, Harvard Medical School Learn Barefoot Running From the Master! Almost
overnight, barefoot running has exploded onto the fitness scene. However, it
involves more than simply taking off your shoes. In fact, everything you’ve learned
about barefoot running is probably wrong—unless you’ve learned it from Barefoot
Ken Bob Saxton. The leading instructor and proponent of unshod running, he has
completed 76 marathons barefoot, survived an astounding marathon-a-month
challenge in 2004, and gone on to top that with 16 marathons in 2006, including
four in a 15-day period—all barefoot. Barefoot Running Step by Step separates the
facts from the hype, outlines Ken Bob’s personal techniques, and details the latest
research on the newest trend in mankind’s oldest sport. Whether you barefoot run
occasionally, part-time, or full-time, you’ll find methods for improving your form,
staying injury-free, dramatically improving your speed and performance, and
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having more fun. The Bent Knee: Here is the hidden secret to perfect running form.
Learn how this crucial adjustment will keep you running stronger and injury-free for
life. Vibrams and Minimalist Shoes: Barefoot running is not a transition from shoes
to minimalist shoes to bare feet. It’s the other way around. Discover why you need
to run barefoot before you use other footwear. Start From the Head: Proper
barefoot form doesn’t start at the feet. Discover how to get the correct body
biomechanics. Ease Into It: Here are the steps you need to take to make the
transition from running in shoes to barefoot running as painless and easy as
possible. Improve Speed: Barefoot running’s injury reduction benefits are welltouted; however a new landmark study proves that barefooting—even parttime—can make you faster. Barefoot Running Step by Step is filled with series
photos and illustrations that show you the “do’s” and “don’ts” of barefoot running,
the latest research, and Ken Bob Saxton’s personal experiences and insights for
running barefoot for life.

Run a Successful Charity: Teach Yourself
“Exquisitely funny, these letters are also an historical treasure that gives
tremendous insight into the day-to-day life of a typical USAAF fighter group” (Jay A.
Stout, author of Vanished Hero). Ted Fahrenwald flew P-47s and P-51s with the
famed 352nd Fighter Group out of Bodney, England, during the critical tippingpoint period of the air war over Europe. A classic devil-may-care fighter pilot, he
was also a distinctively talented writer and correspondent. After a typical day of
aerial combat and strafing missions over Nazi-occupied Europe—and of course, the
requisite partying and creative mischief on base—Ted would sit in his Nissen hut at
a borrowed manual typewriter and compose exquisitely humorous letters detailing
his exploits in the air and on the ground to his family back home. But these letters
are not the mundane missives of a homesick young man who missed his mother’s
cooking. Rather, this journalistically educated and incurably comedic pilot detailed
his aerial exploits in a hilarious and self-effacing style that combines the vernacular
of the day with flights of joyful imagination rivaling St. Exupery. And he didn’t
sanitize his letters—much. Ted enthusiastically narrates the day-to-day
rollercoaster ribaldry that was the natural M.O. of the young men who were tasked
to kill Hitler’s Luftwaffe. His descriptions of near-constant drinking, skirt-chasing,
gambling, and out-and-out tomfoolery put the lie to the notion of the Greatest
Generation as an earnest band of do-gooders. Praise for Ted Fahrenwald’s Bailout
Over Normandy “A 1940s masterpiece with a heart and soul unlike anything that’s
been published.” —Jay Stout, author of Fortress Ploesti “Get to know one of the
more rambunctious members of the Greatest Generation with this memoir.”
—Book News, Inc.

Great Run
From the best-selling author of The Wind-Up Bird Chronicle and After Dark, a rich
and revelatory memoir about writing and running, and the integral impact both
have made on his life. In 1982, having sold his jazz bar to devote himself to writing,
Haruki Murakami began running to keep fit. A year later, he’d completed a solo
course from Athens to Marathon, and now, after dozens of such races, not to
mention triathlons and a slew of critically acclaimed books, he reflects upon the
influence the sport has had on his life and–even more important–on his writing.
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Equal parts training log, travelogue, and reminiscence, this revealing memoir
covers his four-month preparation for the 2005 New York City Marathon and
includes settings ranging from Tokyo’s Jingu Gaien gardens, where he once shared
the course with an Olympian, to the Charles River in Boston among young women
who outpace him. Through this marvellous lens of sport emerges a cornucopia of
memories and insights: the eureka moment when he decided to become a writer,
his greatest triumphs and disappointments, his passion for vintage LPs, and the
experience, after the age of fifty, of seeing his race times improve and then fall
back. By turns funny and sobering, playful and philosophical, What I Talk About
When I Talk About Running is both for fans of this masterful yet guardedly private
writer and for the exploding population of athletes who find similar satisfaction in
distance running.

How to Run Successful Events
Provides practical advice on ways to upgrade a music team's sound and ministry,
written for both volunteer and staff worship leaders and musicians who use
contemporary Christian music. --From publisher's description.

Setting Up and Running a Successful Home Business
This book is based on the premise that being good is just not good enough in
today's competitive environment. For hotel owners and managers who want to
achieve lasting business success through a root and branch review of key
processes, How To Run a Great Hotel is a 'must read'. It will serve as a personal
business consultant for the hotel professional, probing and testing their thinking
across four critical themes which are proven to drive excellence. The content
focuses less on day-to-day operations and more on big picture concerns such as
strategy development, enhancing leadership skills, engaging employees and
attaining customer focus, all of which are central to building a great hotel. Without
clear direction in these important areas to guide activities, ongoing daily effort can
be counterproductive. It's easy for hoteliers to lose sight of their goals when,
engulfed by operational demands, they are often forced to just do rather than to
think about what they are doing. This book provides the reader with an opportunity
to step back and take a fresh look at their hotel, no matter where it currently lies in
its life cycle. The purpose of the book is to get them to question what it is they are
doing, why they are doing it and to offer guidance on how they can make it even
better. The book is easy to read, practical, and action oriented. It will help the
reader to define clear plans with measurable goals for improved personal and
business performance. AUTHOR BIOG: Enda Larkin was born in Dublin, Ireland and
has over 25 years experience in the hotel industry having held a number of senior
management positions in Ireland, UK and the US. In 1994 he founded HTC
Consulting (www.htc-consult.com) which specialises in working with enterprises in
hospitality and tourism and since that time has led numerous consulting projects
for public and private sector clients throughout Europe and the Middle East. He
holds an MBA from ESCP-EAP Paris, a BSc in Management from Trinity College
Dublin and a Higher Diploma in Hotel Management from Dublin College of Catering.
He currently lives in Geneva, Switzerland and is a member of the Institute of
Hospitality. He may be contacted at info@htc-consult.com. CONTENTS:
Acknowledgements Foreword Preface Introduction Theme 1 - Define Direction
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Chapter 1. What is a strategic map and how can it help you to achieve excellence?
Chapter 2. How can you create a strategic map for your hotel? Chapter 3. How can
you measure the impact of your strategic map over time? Theme 2 - Lead to
Suceed Chapter 4. What does leading people actually involve? Chapter 5. How can
you improve leadership effectiveness at your hotel? Chapter 6. How can you
measure leadership effectiveness over time? Theme 3 - Engage Your Employees
Chapter 7. What does engaging your employees actually involve? Chapter 8. What
can you do to more fully engage your employees? 9. How can you measure
employee engagement levels over time? Theme 4 - Captivate your customers
Chapter 10. What is SERVICEPLUSONE and why is it important? Chapter 11. How
can you attain SERVICEPLUSONE at your hotel? Chapter 12. How can you measure
the impact of SERVICEPLUSONE over time? Make it Happen Theme 1 - Define
Direction Theme 2 - Lead to Suceed Theme 3 - Engage Your Employees Theme 4 Captivate Your Customers Looking ahead Tools and Resources Index.

Basic Model Railroading
Marilyn Reid helps readers run theatre and dance workshops in the nursery,
school, community theatre, or anywhere else, and points them in the correct
direction to find funding.

The Praise and Worship Team Instant Tune-Up
Tips, Tools and Techniques to Start and Run a Jumping Castle
Business
Other lawyers are living extraordinary lives and their success can be discovered
and modeled! Who wants to spend 60 to 70 hours per week in the office? What
lawyer would love nothing more than to be accessible to his or her clients 24 hours
a day, 7 days a week? "Great Legal Marketing" will show you how you can
implement proven strategies into your marketing campaign that will make your
ideal clients come knocking on your door. "Great Legal Marketing" will dramatically
alter the way you view the marketing of your law practice. Ben Glass illustrates, in
an easy-to-follow format, how you can: Improve your mindset about marketing and
its purpose, Build a valuable database of past, current and future clients, Cultivate
a group of followers who will send business your way, Create a system that puts
your marketing on auto-pilot, Follow the footsteps of other successful lawyers who
have “figured it out”, Integrate various marketing techniques into your
practicetoday, and Avoid the common pitfalls of lawyer marketing. Not only does
"Great Legal Marketing" incorporate Ben’s valuable advice, there are also guest
chapters written by people who are in the marketing trenches on a daily basis. You
will be able to learn various perspectives on marketing, including what works and
what does not. Don’t leave marketing to chance. Let "Great Legal Marketing" guide
you on the path toward a profitable law practice that doesn’t require you to spend
each and every day in the office!

How To Run A Sheep Shed
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Managing Up
Great Marathon Running is a short, simple and to-the-point guide to how to train
for and successfully complete a marathon. Whatever the aim - whether to be quick,
raise money or just finish - in just 96 pages readers will discover the essential
training points and how to go from complete starter to marathon runner in just a
few months. Ideal for the busy, the time-pressured or the merely curious, Great
Marathon Running is a quick, no-effort solution for those who've always toyed with
the idea, but now want to find out more about it.

The Terrible and Wonderful Reasons Why I Run Long Distances
Get the know-how to run a productive meeting—in a day! Running a Great Meeting
In a Day For Dummies helps you put together a successful meeting by explaining
how to define objectives, craft an agenda, invite the right people, keep the
meeting moving, and following up afterwards. Put together a productive meeting in
a timely fashion Tips on running a virtual meeting The best ways to follow up after
a meeting This e-book also contains links to an online component at dummies.com
that extends the topic into step-by-step tutorials and other beyond the book
content.

How to Run a Meeting
This excellent guide, written by Tom Hill (7th Dan and chief martial arts instructor)
helps students or instructors of Karate - or any Martial Art - who wish to set up their
own martial arts club. It contains both useful information about how to make the
club exciting for students, and also sample forms for health and safety and training
purposes.

Great Legal Marketing
Everyone said it couldn't be done; even internationally renowned sports scientists
such as Dr. Tim Noakes. Certainly no-one had done it before, though many had
tried: to run the Great Wall of China, end to end, non-stop. The journey would start
in the Gobi Desert, cross the jagged Taihang Shan range, and end at the Bo Sea. It
would involve blood boiling heat and mummifying sandstorms, soul-numbing
mountain nights, incidents with bandits and draconian officials, pig's-hean soup
and witnessing large-scale environmental devastation. But on-one had counted on
teh tenacity of South African nature-lover Braam Malherbe. In runningthe main
intact section of the Grat Wall, 4 500 kilometres end to end, Braam and his running
partner David Grier set a world first. But Braam would have to call on reserves far
deeper - physically and emotionally - than even he realised he had. China was
never going to let him off lightly; then again, it would not leave a worthy traveller
unmoved or unchanged. What began as a running-away, from long-buried
childhood trauma, family suffering and loss, as well as hurt felf for the state of the
planet, would eventually become a journey towards inner peace and
understanding. The book concludes with the writer running into a new vision of
healing the planet, step by small step, one person at a time.
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Birth to Buyout
You'll appreciate the simple tips and techniques, detailed photos, diagrams, and
drawings provided by the editors of Model Railroader magazine. Includes
information on locomotive maintenance, painting and weathering, wiring, and
much more.

The Great Run
The Challenge Built to Last, the defining management study of the nineties,
showed how great companies triumph over time and how long-term sustained
performance can be engineered into the DNA of an enterprise from the
verybeginning. But what about the company that is not born with great DNA? How
can good companies, mediocre companies, even bad companies achieve enduring
greatness? The Study For years, this question preyed on the mind of Jim Collins.
Are there companies that defy gravity and convert long-term mediocrity or worse
into long-term superiority? And if so, what are the universal distinguishing
characteristics that cause a company to go from good to great? The Standards
Using tough benchmarks, Collins and his research team identified a set of elite
companies that made the leap to great results and sustained those results for at
least fifteen years. How great? After the leap, the good-to-great companies
generated cumulative stock returns that beat the general stock market by an
average of seven times in fifteen years, better than twice the results delivered by a
composite index of the world's greatest companies, including Coca-Cola, Intel,
General Electric, and Merck. The Comparisons The research team contrasted the
good-to-great companies with a carefully selected set of comparison companies
that failed to make the leap from good to great. What was different? Why did one
set of companies become truly great performers while the other set remained only
good? Over five years, the team analyzed the histories of all twenty-eight
companies in the study. After sifting through mountains of data and thousands of
pages of interviews, Collins and his crew discovered the key determinants of
greatness -- why some companies make the leap and others don't. The Findings
The findings of the Good to Great study will surprise many readers and shed light
on virtually every area of management strategy and practice. The findings include:
Level 5 Leaders: The research team was shocked to discover the type of leadership
required to achieve greatness. The Hedgehog Concept (Simplicity within the Three
Circles): To go from good to great requires transcending the curse of competence.
A Culture of Discipline: When you combine a culture of discipline with an ethic of
entrepreneurship, you get the magical alchemy of great results. Technology
Accelerators: Good-to-great companies think differently about the role of
technology. The Flywheel and the Doom Loop: Those who launch radical change
programs and wrenching restructurings will almost certainly fail to make the leap.
“Some of the key concepts discerned in the study,” comments Jim Collins, "fly in
the face of our modern business culture and will, quite frankly, upset some
people.” Perhaps, but who can afford to ignore these findings?
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