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Project Management Case Studies and
Lessons Learned
Through careful examination of accident accounts,
followed by analyses of what went wrong and what
went right, author/editor Deb Ajango helps readers
better understand how and why even seemingly bestlaid plans sometimes fail.

Integrated Computational Materials
Engineering
This volume presents work from the IFIP TC 8 WG 8.9
International Conference on the Research and
Practical Issues of Enterprise Information Systems
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(CONFENIS 2007). Enterprise information systems
(EIS) have become increasingly popular. EIS integrate
and support business processes across functional
boundaries in a supply chain environment. In recent
years, more and more enterprises world-wide have
adopted EIS such as Enterprise Resource Planning
(ERP) for running their businesses.

The Basics of Project Evaluation and
Lessons Learned
This report examines both the challenges and the
opportunities associated with designing and using
indicator systems in the context of multi-level
governance.

Integration of Public Health with
Adaptation to Climate Change: Lessons
Learned and New Directions
Blockchain and other trustless systems have gone
from being relatively obscure technologies, which
were only known to a small community of computer
scientists and cryptologists, to mainstream
phenomena that are now considered powerful game
changers for many industries. This book explores and
assesses real-world use cases and case studies on
blockchain and related technologies. The studies
describe the respective applications and address how
these technologies have been deployed, the rationale
behind their application, and finally, their outcomes.
The book shares a wealth of experiences and lessons
learned regarding financial markets, energy, SCM,
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healthcare, law and compliance. Given its scope, it is
chiefly intended for academics and practitioners who
want to learn more about blockchain applications.

Environmental Public Awareness
Handbook: Case Studies and Lessons
Learned in Mongolia
Building Organizational Memories: Will
You Know What You Knew?
Offers six sample business models and thirty case
studies to help build and monetize a business.

Project Management Case Studies and
Lessons Learned
Integrated computational materials engineering
(ICME) is an emerging discipline that can accelerate
materials development and unify design and
manufacturing. Developing ICME is a grand challenge
that could provide significant economic benefit. To
help develop a strategy for development of this new
technology area, DOE and DoD asked the NRC to
explore its benefits and promises, including the
benefits of a comprehensive ICME capability; to
establish a strategy for development and
maintenance of an ICME infrastructure, and to make
recommendations about how best to meet these
opportunities. This book provides a vision for ICME, a
review of case studies and lessons learned, an
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analysis of technological barriers, and an evaluation
of ways to overcome cultural and organizational
challenges to develop the discipline.

Understanding Multiple Environmental
Stresses
For some organizations, Lessons Learned (LL) is an
informal process of discussing and recording project
experiences during the closure phase. For others, LL
is a formal process that occurs at the end of each
phase of a project. Regardless of when they are
performed, if you are a project team member,
chances are you will soon be required to present

Disaster Mental Health Case Studies
The phrase “lessons learned is such a common one,
yet people struggle with developing effective lessons
learned approaches. The Lessons Learned Handbook
is written for the project manager, quality manager or
senior manager trying to put in place a system for
learning from experience, or looking to improve the
system they have. Based on experience of successful
and unsuccessful systems, the author recognises the
need to convert learning into action. For this to
happen, there needs to be a series of key steps,
which the book guides the reader through. The book
provides practical guidance to learning from
experience, illustrated with case histories from the
author, and from contributors from industry and the
public sector. The book is a practitioner-level guide to
the design and the mechanics of lessons learned
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processes Takes a holistic approach, tracking lessons
from identification to reapplication Makes the case for
the assignment of actions for learning

The Life-Changing Magic of Tidying Up
For some organizations, Lessons Learned (LL) is an
informal process of discussing and recording project
experiences during the closure phase. For others, LL
is a formal process that occurs at the end of each
phase of a project. Regardless of when they are
performed, if you are a project team member,
chances are you will soon be required to present

OECD Multi-level Governance Studies
Governing Regional Development Policy
The Use of Performance Indicators
The effectiveness of sanctions cannot purely be
measured by the way they change the behaviour of
their intended target. The degree to which sanctions
constrain a rogue state's behaviour and the signals
they send to future targets should also be prime
considerations. In this thought provoking book
Francesco Giumelli measures the true effectiveness of
EU sanctions against a range of states including
Belarus, Zimbabwe, Moldova, Uzbekistan, the USA
and China. He demonstrates that focussing purely on
behavioural change is limiting, especially when
considering the actions and motivations of an
international organisation, and develops a process to
evaluate the direct and indirect impact of EU
sanctions. Giumelli demonstrates the many different
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ways sanctions have been used by the EU to produce
positive direct and indirect results and provides a
multi-level framework to assess the success of
sanctions in the future.

Learning from Failures
The Environmental Public Awareness Handbook was
published in 1999 and features the case studies and
lessons learned by UNDP's Mongolian Environmental
Public Awareness Programme (EPAP). The handbook
draws on the close to 100 small environmental
projects the Programme oversaw during a two-year
period. These projects stretched across Mongolia, and
operated in a time of great upheaval and social,
economic and environmental distress. The handbook
is intended for training purposes and the practice of
public participation in environmental protection. In its
2007 Needs Assessment, the Government of Mongolia
found the EPAP projects "had a wide impact on
limiting many environmental problems. Successful
projects such as the Dutch/UNDP funded
Environmental Awareness Project (EPAP), which was
actually a multitude of small pilot projects (most
costing less than $5,000 each) which taught local
populations easily and efficiently different ways of
living and working that are low-impact on the
environment."

Lessons Learned II
Knowledge management promises concepts and
instruments that help organizations support
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knowledge creation, sharing and application. This
book offers a comprehensive account of the many
facets, concepts and theories that have influenced
knowledge management and integrates them into a
framework consisting of strategy, organization,
systems and economics guiding the design of
successful initiatives. The third edition extends
coverage of the two pillars of implementing
knowledge management initiatives, organization and
systems.

Money and Politics Program: Guide to
Applying Lessons Learned
The research of the last decade has demonstrated
that ecosystems and human systems are influenced
by multiple factors, including climate, land use, and
the by-products of resource use. Understanding the
net impact of a suite of simultaneously occurring
environmental changes is essential for developing
effective response strategies. Using case studies on
drought and a wide range of atmosphere-ecosystem
interactions, a workshop was held in September 2005
to gather different perspectives on multiple stress
scenarios. The overarching lesson of the workshop is
that society will require new and improved strategies
for coping with multiple stresses and their impacts on
natural socioeconomic systems. Improved
communication among stakeholders; increased
observations (especially at regional scales); improved
model and information systems; and increased
infrastructure to provide better environmental
monitoring, vulnerability assessment, and response
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analysis are all important parts of moving toward
better understanding of and response to situations
involving multiple stresses. During the workshop,
seven near-term opportunities for research and
infrastructure that could help advance understanding
of multiple stresses were also identified.

Lessons Learned: The Anneliese Michel
Exorcism
Derailed
This book comes directly from the heart and spirit.
The two go hand-in-hand. Inside the cover holds
poems of evil, heartbreak, death, love and light. Each
poem is unique in its own way. Get ready for a
journey through some of life's hidden secrets.

Poetry by Tammy
Overall, the negative health impacts of global climate
change are anticipated to significantly outweigh
positive impacts. Furthermore, global climate change
will continue for decades, even after the effective
implementation of mitigation measures. By exploring
cases in public health and prior lessons learned, this
valuable title identifies the key adjustments
necessary for public health systems to effectively
adapt to this inevitable climate change. Touching on
broader aspects of integrated assessment and
environmental studies as well as climatic alterations
and public health, this book is an essential resource
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for those involved in these fields at all levels.

Case Studies in Immunology: MHC Class
II Deficiency
CD-ROM contains text of book in .pdf format.

Money in the Bank--Lessons Learned
from Past Counterinsurgency (COIN)
Operations
"This book covers theoretical, social, and practical
issues related to educational games and simulations,
contributing to a more effective design and
implementation of these activities in learning
environments"--Provided by publisher.

The Lessons Learned Handbook
“ultimately this book is not really about six famous
leaders who derailed. It is about you. And me. And
anyone who ever decided to accept a position of
leadership.” -Patrick Lencioni, writer of foreword for
Derailed, author The Five Dysfunctions of a Team
"This is not just a book for CEOs. It is for anyone who
serves in a leadership capacity—pastors, teachers,
government officials, and even mid-level managers in
corporations. Not only is this a book you should read;
in my opinion, it’s a book you can’t afford not to read.
There is simply too much at stake." - Michael Hyatt,
CEO, Thomas Nelson What causes a leader to fail?
What can we learn from those who have fallen? How
do we avoid failure of our own? These are just a few
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of the questions answered in Derailed: 5 Lessons
Learned from Catastrophic Failures of Leadership, a
book for leaders and aspiring leaders of all levels by
Tim Irwin, Ph.D. Derailed chronicles the collapse of six
high-profile CEOs, the factors that drove their
downfalls, and the lessons that we can learn to stay
on track and avoid derailing our own lives and
careers. The story of the fallen CEO has become a
cultural fixture: veering off course with the force of a
train careening off its tracks, leaving fiery wreckage
and devastating injury throughout the organization.
These executives are often the smartest and most
respected individuals in their industries, with
glittering resumes and histories of successful
leadership. Yet they astonish us by driving the train
dramatically off course, blinded by unchecked power
and arrogance. Dr. Tim Irwin believes that these
leaders suffer from failures of character that are
common to each of us--even the most capable
individuals. Deficits in authenticity, humility, selfmanagement, and courage become more dangerous
as we take on more leadership, and can cause us to
ignore glaring signals that might otherwise save us
from catastrophic demise. Derailed profiles the
collapse of six high-profile CEOs (Robert Nardelli –
Home Depot, Carly Fiorina - HP, Durk Jager – Proctor
and Gamble, Steven Heyer – Starwood Hotels, Frank
Raines – Fannie Mae, Dick Fuld – Lehman Brothers)
and the factors that drove their downfalls, finding that
derailment actually happens long before the crash
and can be avoided. Derailed explains the character
qualities that are essential for successful leadership
and how to cultivate them so that we can avoid being
derailed.
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Negotiation and mediation techniques
for natural resource management. Case
studies and lessons learned
"This book is based on The Greeley Company's
experience over the past 15 years assisting medical
staff to design and implement effective peer review
systems."--Introduction.

Net Zero Energy Buildings
Listening to Killers offers an inside look at twenty
years' worth of murder files from Dr. James Garbarino,
a leading expert psychological witness who listens to
killers so that he can testify in court. The author offers
detailed accounts of how killers travel a path that
leads from childhood innocence to lethal violence in
adolescence or adulthood. He places the emotional
and moral damage of each individual killer within a
larger scientific framework of social, psychological,
anthropological, and biological research on human
development. By linking individual cases to broad
social and cultural issues and illustrating the social
toxicity and unresolved trauma that drive some
people to kill, Dr. Garbarino highlights the humanity
we share with killers and the role of understanding
and empathy in breaking the cycle of violence.

Lean Analytics
Crisis Communication is an in-depth examination of
recent tragedies and natural disasters that have
occurred around the globe. The book covers three
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types of incidents: natural catastrophes, accidents
and terror attacks. It focuses on the communication
aspect of each incident and provides accounts from
people handling the event. Each chapter offers a
detailed description of the event and supplementary
facts and illustrations from a variety of sources. With
a focus on critical communication elements and
lessons learned, Brataas offers valuable advice based on personal experience with natural disasters,
accidents and terror attacks - on some of the most
effective ways to prepare for and deal with a crisis.
Topics range from interview situations and social
media to victim support and active shooter events.
This book will be invaluable to those working in public
relations and communications, as well as to those
working with human resources and general
management.

Cases on Information Technology:
Lessons Learned, Volume 7
Lessons Learned from FIPSE Projects
Disaster Mental Health Case Studies is a riveting
collection of case studies by master clinicians that
reveal how disaster mental health interventions must
be tailored to meet the needs of survivors. Each
unique case study is structured to give the reader an
introduction to the community affected pre-disaster; a
glimpse into the thought processes of the disaster
mental health responders pre- and post-disaster; and
a reflective selection of lessons learned as a result of
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the experiences. The 17 case studies offer the reader:
Guidance on how to develop an empathic approach to
disaster mental health response; Exposure to a
diverse sample of disaster contexts, including
naturally-occurring disasters, human-caused
disasters, and disasters which occurred in an
international setting; An understanding of the
strategic approaches needed for disaster mental
health service response, as well as an appreciation of
the need for self-care when responding; A grounded
and accessible writing style, bookended by chapters
from the editors which thematically link and analyze
the case studies. Offering a rare and compelling view
into the challenges, tragedies, pain, frustrations, and
grief at the heart of disaster mental health work, this
must-have collection is tailored to appeal to students
of mental health and counseling, psychology, and
social work; and working mental health professionals
who would like to learn directly from experienced
responders.

Safety Improvements through Lessons
Learned from Operational Experience in
Nuclear Research Facilities
This volume is the latest addition to the Cases on
Information Technology Series, a series which
provides a collection of case studies focusing on IT
implementation in organizations. The cases included
in Cases on Information Technology: Lessons Learned,
Volume 7 cover a variety of IT initiatives, including
enterprise systems, wireless technologies, rebuilding
operating systems after destruction, and
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implementation within non-profit organizations. Each
case includes integral information regarding
organizations working with IT, including key
individuals involved, intelligent steps taken or
perhaps overlooked, and the final project outcomes.
This volume is useful to IT managers and researchers,
as it describes various scenarios of IT implementation
and also unfortunate downfalls. Using the real-life
situations as facilitators for classroom discussion,
professors and students will benefit as well from this
collection of cases.

Peer Review Best Practices
Provides relevant theoretical frameworks, latest
empirical research findings, and practitioners' best
practices in the area of organizational memory.

Listening to Killers
This book presents case histories to illustrate
essential points about the mechanisms of immunity
and to explain some of the immunological problems
seen in the clinic. It is intended to help medical
students and pre-medical students to understand the
importance of basic immunological mechanisms.

Why Patients Sue Doctors; Lessons
learned from medical malpractice cases
This book has two main goals: to define data science
through the work of data scientists and their results,
namely data products, while simultaneously providing
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the reader with relevant lessons learned from applied
data science projects at the intersection of academia
and industry. As such, it is not a replacement for a
classical textbook (i.e., it does not elaborate on
fundamentals of methods and principles described
elsewhere), but systematically highlights the
connection between theory, on the one hand, and its
application in specific use cases, on the other. With
these goals in mind, the book is divided into three
parts: Part I pays tribute to the interdisciplinary
nature of data science and provides a common
understanding of data science terminology for readers
with different backgrounds. These six chapters are
geared towards drawing a consistent picture of data
science and were predominantly written by the
editors themselves. Part II then broadens the
spectrum by presenting views and insights from
diverse authors – some from academia and some
from industry, ranging from financial to health and
from manufacturing to e-commerce. Each of these
chapters describes a fundamental principle, method
or tool in data science by analyzing specific use cases
and drawing concrete conclusions from them. The
case studies presented, and the methods and tools
applied, represent the nuts and bolts of data science.
Finally, Part III was again written from the perspective
of the editors and summarizes the lessons learned
that have been distilled from the case studies in Part
II. The section can be viewed as a meta-study on data
science across a broad range of domains, viewpoints
and fields. Moreover, it provides answers to the
question of what the mission-critical factors for
success in different data science undertakings are.
The book targets professionals as well as students of
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data science: first, practicing data scientists in
industry and academia who want to broaden their
scope and expand their knowledge by drawing on the
authors’ combined experience. Second, decision
makers in businesses who face the challenge of
creating or implementing a data-driven strategy and
who want to learn from success stories spanning a
range of industries. Third, students of data science
who want to understand both the theoretical and
practical aspects of data science, vetted by real-world
case studies at the intersection of academia and
industry.

Applied Data Science
Project managers who lead globally dispersed teams
face unique challenges in managing project
stakeholders, scope, knowledge sharing, schedules,
resources, and above all team execution in a global
business environment. Finding timely solutions to
challenging events becomes more difficult in a global
project environment. This book presents more than
80 case studies designed to help project managers
craft solutions to the typical problems that can occur
in global projects. The author describes surprising,
unexpected, and catastrophic cases that he
encountered during his 35 years of project
management experience in the global arena. The
author details the background of each challenging
case and then explains how he remedied the issue at
hand. Some cases involve a logical step-by-step
approach toward a solution, while others require
unorthodox steps to get the project on the right track.
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The book includes lessons learned after every case.
This book is designed to help global project managers
become more proactive, careful, disciplined, and
ready for sudden surprises that can affect their
projects. The project cases detailed in this book
support and guide the strategizing process that
occurs during the execution of global projects. The
book emphasizes the importance of documenting
lessons learned after each project to prevent making
the same mistakes in the future.

Blockchain and Distributed Ledger
Technology Use Cases
COVID-19 Global Lessons Learned is a collection of 6
interactive case studies, 6-10-page each, that is
designed for online or classroom discussion or as
graded assignments. The case studies include links to
websites and videos, discussion and interactive
questions, plus a full package of instructor resources
including a helpful instructor’s guide with sample
answers to discussion questions, and a test bank. The
6 Interactive Case Studies include: 1. Clinical course
of COVID-19 2. Epidemiology of COVID-19 3. Testing
for COVID-19 4. Population Prevention and COVID-19
5. Treatment of COVID-19 6 Health Policy and
Communications for COVID-19 Available at no
additional cost (excluding Inclusive Access) when
bundled with a Jones & Bartlett Learning text, these
case studies are designed to be used in a wide range
of courses.

Knowledge Management Systems
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Project managers who lead globally dispersed teams
face unique challenges in managing project
stakeholders, scope, knowledge sharing, schedules,
resources, and above all team execution in a global
business environment. Finding timely solutions to
challenging events becomes more difficult in a global
project environment. This book presents more than
80 case studies designed to help project managers
craft solutions to the typical problems that can occur
in global projects. The author describes surprising,
unexpected, and catastrophic cases that he
encountered during his 35 years of project
management experience in the global arena. The
author details the background of each challenging
case and then explains how he remedied the issue at
hand. Some cases involve a logical step-by-step
approach toward a solution, while others require
unorthodox steps to get the project on the right track.
The book includes lessons learned after every case.
This book is designed to help global project managers
become more proactive, careful, disciplined, and
ready for sudden surprises that can affect their
projects. The project cases detailed in this book
support and guide the strategizing process that
occurs during the execution of global projects. The
book emphasizes the importance of documenting
lessons learned after each project to prevent making
the same mistakes in the future.

Crisis Communication
The Environmental Public Awareness Handbook was
published in 1999 and features the case studies and
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lessons learned by UNDP's Mongolian Environmental
Public Awareness Programme (EPAP). The handbook
draws on the close to 100 small environmental
projects the Programme oversaw during a two-year
period. These projects stretched across Mongolia, and
operated in a time of great upheaval and social,
economic and environmental distress. The handbook
is intended for training purposes and the practice of
public participation in environmental protection. In its
2007 Needs Assessment, the Government of Mongolia
found the EPAP projects "had a wide impact on
limiting many environmental problems. Successful
projects such as the Dutch/UNDP funded
Environmental Awareness Project (EPAP), which was
actually a multitude of small pilot projects (most
costing less than $5,000 each) which taught local
populations easily and efficiently different ways of
living and working that are low-impact on the
environment."

Research and Practical Issues of
Enterprise Information Systems II
Volume 1
Learning from Failures provides techniques to explore
the root causes of specific disasters and how we can
learn from them. It focuses on a number of wellknown case studies, including: the sinking of the
Titanic; the BP Texas City incident; the Chernobyl
disaster; the NASA Space Shuttle Columbia accident;
the Bhopal disaster; and the Concorde accident. This
title is an ideal teaching aid, informed by the author’s
extensive teaching and practical experience and
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including a list of learning outcomes at the beginning
of each chapter, detailed derivation, and many solved
examples for modeling and decision analysis. This
book discusses the value in applying different models
as mental maps to analyze disasters. The analysis of
these case studies helps to demonstrate how
subjectivity that relies on opinions of experts can be
turned into modeling approaches that can ensure
repeatability and consistency of results. The book
explains how the lessons learned by studying these
individual cases can be applied to a wide range of
industries. This work is an ideal resource for
undergraduate and postgraduate students, and will
also be useful for industry professionals who wish to
avoid repeating mistakes that resulted in devastating
consequences. Explores the root cause of disasters
and various preventative measures Links theory with
practice in regard to risk, safety, and reliability
analyses Uses analytical techniques originating from
reliability analysis of equipment failures, multiple
criteria decision making, and artificial intelligence
domains

Environmental Public Awareness
Handbook: Case Studies and Lessons
Learned in Mongolia Part 2
Six historic counterinsurgency (COIN) operations are
examined to determine which tactics, techniques, and
procedures led to success and which to failure. The
Philippines, Algeria, Vietnam, El Salvador, Jammu and
Kashmir, and Colombia were chosen for their varied
characteristics relating to geography, historical era,
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outcome, type of insurgency faced, and level of U.S.
involvement. Future U.S. COIN operations can learn
from these past lessons.

COVID-19 Global Lessons Learned:
Interactive Case Studies
This book presents 18 in-depth case studies of net
zero energy buildings—low-energy building that
generate as much energy as they consume over the
course of a year—for a range of project types, sizes,
and U.S. climate zones. Each case study describes the
owner’s goals, the design and construction process,
design strategies, measurement and verification
activities and results, and project costs. With a year or
more of post-occupancy performance data and other
project information, as well as lessons learned by
project owners and developers, architects, engineers,
energy modelers, constructors, and operators, each
case study answers the questions: What were the
challenges to achieving net zero energy performance,
and how were these challenges overcome? How
would stakeholders address these issues on future
projects? Are the occupants satisfied with the
building? Do they find it comfortable? Is it easy to
operate? How can other projects benefit from the
lessons learned on each project? What would the
owners, designers, and constructors do differently
knowing what they know now? A final chapter
aggregates processes to engage in and pitfalls to
avoid when approaching the challenges peculiar to
designing, constructing, and owning a net zero energy
building. By providing a wealth of comparable
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information, this book which will flatten the learning
curve for designing, constructing, and owning this
emerging building type and improve the effectiveness
of architectural design and construction.

Special Report: The After-Action
Critique: Training Through Lessons
Learned
In 1976, a twenty-three year old German girl, named
Anneliese Michel, died following months of exorcism
sessions. Despite the fact that she had been
medically diagnosed with epilepsy and manic
depressive psychosis, two priests conducted
numerous exorcism sessions and ignored her mental,
medical, and physical condition. Doctors would later
state that her cause of death was starvation and
dehydration. Unfortunately, Ms. Michel's tragic death
due to misdiagnosed demonic possession and
negligently applied exorcism was neither the first nor
the last of such negligence to occur. Complete
familiarity with the spiritual elements of demonical
possession and attack is the sole focus of most
demonologists, exorcists, and clerical members of
Christianity. Few clerics have a sufficient
understanding of psychiatric conditions that may
mimic the symptoms of demonic possession. The
result has been catastrophic for many innocent
people over the centuries. The overlooking or ignoring
of a person's medical and psychiatric condition is the
primary culprit behind misdiagnosed possession and
botched exorcisms resulting in death or serious bodily
injury. Father John Duffey, a New American Catholic
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priest, exposes the truth behind the young girl's death
and renders a standardized approach to properly
investigating suspected demoniacal possession,
determining the existence of possession, and in the
safe execution of exorcism/deliverance acceptable to
virtually all denominations of the Christian faith. This
book brings psychology, medicine, faith, legality, and
safety together for the first time in order to enhance
evaluation accuracy, demonic expulsion, wellbeing for
the afflicted, and safety for all involved parties.

Educational Gameplay and Simulation
Environments: Case Studies and Lessons
Learned
Why do patients sue their doctors? The answer is not
straightforward. It is unlikely to be singular. One
thing, however, is certain: the answer is important to
the quality of health care. This book provides answers
to this important question. In Why Patients sue
Doctors the authors draw on their collective
experience in over 1000 real-life medicolegal cases to
explore why and how doctors make mistakes. By
analysing and discussing the situations and
behaviours that lead to complaints by patients and
their families, this book provides practical guidance
on how to improve clinical care and avoid litigation.
The lessons learned will help practitioners in the
future avoid some common clinical pitfalls of the past.
This will be of immediate interest to anyone
concerned about the quality of healthcare and how to
improve it. The cases presented by the authors will
also be of general interest to those wishing to know
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more about medical litigation.

The Success of Sanctions
The Basics of Project Evaluation and
Lessons Learned
The #1 New York Times bestselling guide to
decluttering your home and the inspiration for the hit
Netflix show Tidying Up with Marie Kondo. Despite
constant efforts to declutter your home, do papers
still accumulate like snowdrifts and clothes pile up like
a tangled mess of noodles? Japanese cleaning
consultant Marie Kondo takes tidying to a whole new
level, promising that if you properly simplify and
organize your home once, you’ll never have to do it
again. Most methods advocate a room-by-room or
little-by-little approach, which doom you to pick away
at your piles of stuff forever. The KonMari Method,
with its revolutionary category-by-category system,
leads to lasting results. In fact, none of Kondo’s
clients have lapsed (and she still has a three-month
waiting list). With detailed guidance for determining
which items in your house “spark joy” (and which
don’t), this international bestseller featuring Tokyo’s
newest lifestyle phenomenon will help you clear your
clutter and enjoy the unique magic of a tidy
home—and the calm, motivated mindset it can
inspire.
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