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The Professional Product Owner
Introduces a realistic approach to leading, managing, and growing your Agile team
or organization. Written for current managers and developers moving into
management, Appelo shares insights that are grounded in modern complex
systems theory, reflecting the intense complexity of modern software
development. Recognizes that today's organizations are living, networked systems;
that you can't simply let them run themselves; and that management is primarily
about people and relationships. Deepens your understanding of how organizations
and Agile teams work, and gives you tools to solve your own problems. Identifies
the most valuable elements of Agile management, and helps you improve each of
them.

PSPO Notebook, Professional Scrum Product Owner
Certification Exam Preparation Notebook, 140 Pages, PSPO
Examination Study Writing Notebook, Dotted Ruled/blank
Double Sided Sheets, 8. 5 X 11 , Glossy Cover Pages, Black Hex
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This study writing notebook is a companion exam prep notebook while preparing
for the professional certification exam. Minimalist Certification Notebook with
plenty of space to write your exam preparation notes. This notebook includes both
ruled and blank space with pre-numbered pages. Easy to use with custom table of
content/user index with the page number. Keep all your exam prep notes in a
paperback format and easy to carry anywhere you go. Exam preparation notebook
with 140 double sided pages of paper (90 gsm/55# weight paper stock; high
brightness). Predefined template promotes neat, even lines of legible writing with
plenty of space for notetaking. Sturdy front and back covers (printed on 220
gsm/80# white paper stock) with glossy finish and protect the paper and double as
a firm surface for writing against. Custom table of contents/user index and with
page numbers. Softcover paperback binding keeps pages securely attached; paper
measures 8.5 by 11 inches. This notebook includes feature such as US Customary
Measures and weights and Metric equivalents of US Customary System. Important
contacts page. Glossy laminated front and back covers resistant to water and
common scratches. Pre-numbered pages with ample writing space. Made with acid
free paper.

Scrum Product Ownership -- Balancing Value from the Inside
Out
To support the broadening spectrum of project delivery approaches, PMI is offering
A Guide to the Project Management Body of Knowledge (PMBOK® Guide) – Sixth
Edition as a bundle with its latest, the Agile Practice Guide. The PMBOK® Guide –
Sixth Edition now contains detailed information about agile; while the Agile Practice
Guide, created in partnership with Agile Alliance®, serves as a bridge to connect
waterfall and agile. Together they are a powerful tool for project managers. The
PMBOK® Guide – Sixth Edition – PMI's flagship publication has been updated to
reflect the latest good practices in project management. New to the Sixth Edition,
each knowledge area will contain a section entitled Approaches for Agile, Iterative
and Adaptive Environments, describing how these practices integrate in project
settings. It will also contain more emphasis on strategic and business
knowledge—including discussion of project management business documents—and
information on the PMI Talent Triangle™ and the essential skills for success in
today's market. Agile Practice Guide has been developed as a resource to
understand, evaluate, and use agile and hybrid agile approaches. This practice
guide provides guidance on when, where, and how to apply agile approaches and
provides practical tools for practitioners and organizations wanting to increase
agility. This practice guide is aligned with other PMI standards, including A Guide to
the Project Management Body of Knowledge (PMBOK® Guide) – Sixth Edition, and
was developed as the result of collaboration between the Project Management
Institute and the Agile Alliance.

Agile Estimating and Planning
This study writing notebook is a companion exam prep notebook while preparing
for the professional certification exam. Minimalist Certification Notebook with
plenty of space to write your exam preparation notes. This notebook includes both
ruled and blank space with pre-numbered pages. Easy to use with custom table of
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content/user index with the page number. Keep all your exam prep notes in a
paperback format and easy to carry anywhere you go. Exam preparation notebook
with 140 double sided pages of paper (90 gsm/55# weight paper stock; high
brightness). Predefined template promotes neat, even lines of legible writing with
plenty of space for notetaking. Sturdy front and back covers (printed on 220
gsm/80# white paper stock) with glossy finish and protect the paper and double as
a firm surface for writing against. Custom table of contents/user index and with
page numbers. Softcover paperback binding keeps pages securely attached; paper
measures 8.5 by 11 inches. This notebook includes feature such as US Customary
Measures and weights and Metric equivalents of US Customary System. Important
contacts page. Glossy laminated front and back covers resistant to water and
common scratches. Pre-numbered pages with ample writing space. Made with acid
free paper.

Fixing Your Scrum
The Professional Product Owner’s Guide to Maximizing Value with Scrum “This
book presents a method of communicating our desires, cogently, coherently, and
with a minimum of fuss and bother.” —Ken Schwaber, Chairman & Founder,
Scrum.org The role of the Product Owner is more crucial than ever. But it’s about
much more than mechanics: it’s about taking accountability and refocusing on
value as the primary objective of all you do. In The Professional Product Owner,
two leading experts in successful Scrum product ownership show exactly how to do
this. You’ll learn how to identify where value can be found, measure it, and
maximize it throughout your entire product lifecycle. Drawing on their combined
40+ years of experience in using agile and Scrum in product management, Don
McGreal and Ralph Jocham guide you through all facets of envisioning, emerging,
and maturing a product using the Scrum framework. McGreal and Jocham discuss
strategy, showing how to connect Vision, Value, and Validation in ROI-focused agile
product management. They lay out Scrum best-practices for managing complexity
and continuously delivering value, and they define the concrete practices and tools
you can use to manage Product Backlogs and release plans, all with the goal of
making you a more successful Product Owner. Throughout, the authors share
revealing personal experiences that illuminate obstacles to success and show how
they can be overcome. Define success from the “outside in,” using external
customer-driven measurements to guide development and maximize value Bring
empowerment and entrepreneurship to the Product Owner’s role, and align
everyone behind a shared business model Use Evidence-Based Management
(EBMgt) to invest in the right places, make smarter decisions, and reduce risk
Effectively apply Scrum’s Product Owner role, artifacts, and events Populate and
manage Product Backlogs, and use just-in-time specifications Plan and manage
releases, improve transparency, and reduce technical debt Scale your product, not
your Scrum Use Scrum to inject autonomy, mastery, and purpose into your product
team’s work Whatever your role in product management or agile development, this
guide will help you deliver products that offer more value, more rapidly, and more
often. Register your book for convenient access to downloads, updates, and/or
corrections as they become available. See inside book for details.

Product Owner Level 1 Workbook
Page 3/20

Where To Download The Professional Scrum Product Owner Guide To Pass
Pspo 1 Certification
A Scrum Master's work is never done. The Development team needs your support,
the Product Owner is often lost in the complexities of agile product management,
and your managers and stakeholders need to know what will be done, by when,
and for how much. Learn how experienced Scrum Masters balance the demands of
these three levels of servant leadership while removing organizational
impediments and helping Scrum Teams deliver real world value. Discover how to
visualize your work, resolve impediments, and empower your teams to selforganize and deliver using the Scrum Values, Agile Principles, and advanced
coaching and facilitation techniques. A Scrum Master needs to know when their
team is in trouble and understand how to help them get back on the path to
delivery. Become a better Scrum master so you can find the problems holding your
teams back. Has your Daily Scrum turned in to a meeting? Does your team
struggle with creating user stories? Are stakeholders disengaged during Sprint
Review? These issues are common. Learn to use empiricism as your guide and help
your teams create great products. Scrum is so much more than a checklist of
practices to follow, yet that's exactly how many organizations practice it. Bring life
back to your Scrum events by using advanced facilitation techniques to leverage
the full intelligence of your team. Improve your retrospectives with new formats
and exercises. Ask powerful questions that spark introspection and improvement.
Get support and buy-in from management. Use Scrum as a competitive advantage
for your organization. Create a definition of done that improves quality and fix
failing sprints. Take the next step on your journey as a Scrum master. Transform
your Scrum practices to help your teams enjoy their work again as they deliver
high quality products that bring value to the world. What You Need: A moderate
level of experience using the Scrum Framework.

Agile Product Management with Scrum
Scrum Questions Bank is an abridged version of “Single Reference Guide for Scrum
Certification” written by the same Author. Aspirants looking for practice questions
can buy this book. This book is has A5 Paper size, to provide ease of reading on
hand held devices. For scrum theory, additional concepts, 400 unique questions,
scrum rules in tabular format, aspirants can purchase “Single Reference Guide for
Scrum Certification” available in both Kindle and Paperback format on Amazon. To
get PSPO I or PSM I certified, at least 68 out of 80 questions are to be attempted
correctly in 60 minutes. As quoted by Aristotle- “For the things we have to learn
before we can do them, we learn by doing them.” So, attempt these 5 model test
papers with 80 questions each to get ready for the test. We have endeavored to
minimize repetition to zero levels across these Model Test Papers. These 400
questions are result of in-depth research of those who train students to prepare for
certification examinations and those who apply Scrum Framework in organizations.

PSPO Notebook, Professional Scrum Product Owner I
Certification Exam Preparation Notebook, 140 Pages, PSPO
Examination Study Writing Notebook, Dotted Ruled/blank
Double Sided Sheets, 8. 5 X 11 , Glossy Cover Pages, Black Hex
This Courseware package consist of two publications: Agile Scrum Foundation
Courseware (ISBN: 978 94 018 0 305 2) and Agile Scrum Foundation (ISBN: 978 90
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018 0279 6). The Courseware is accredited and can used for the Agile Scrum
Foundation certification and exam from EXIN.Along with assignments and strong
visuals to support the didactic learning of the delegates there are also sample
exams added to the material.Everything was created by the author who was also
heavily involved in the writing of the Agile Scrum Foundation publications (the
official publication and certification for EXIN). This course will help educate you
about Aigle Scrum, as well as common practices and techniques, and include
topics such as:❶ focusing on understanding the real meaning of Agile and Scrum in
a straightforward and consistent way and reviews the types of projects where it
may work and where it may not. This foundation will help you find your way in real
world of daily problems.❷ The course is a complete guide to the core Scrum
framework, based on the Scrum Guide (Nov. 2017 edition). It covers all roles and
responsibilities, events, and scrum artifacts with a short section about scaling
Scrum.❸ There’s a chapter on eXtreme Programming, which has been used as an
opportunity to explore some of the most important Agile practices and techniques,
such as Test-Driven Development and Pair-Programming in an integrated way.❹ an
overview of the DSDM® methodology, which is mainly focused on its approach to
managing scope and fixed-price contracts in a structured way.❺ There’s also an
overview of Kanban and ScrumBan

The Professional Scrum Product Owner
From Sharon L. Bowman, the author of the best-selling Ten-Minute Trainer, comes
the dynamic new book, Training from the BACK of the Room! This innovative
resource introduces 65 training strategies that are guaranteed to deliver
outstanding training results no matter what the topic, group, or learning
environment. Now, trainers can replace the traditional "Trainers talk; learners
listen" paradigm with a radical new model for designing and delivering instruction:
"When learners talk and teach, they learn."

The Great ScrumMaster
Hiren Doshi, Scrum.org Professional Scrum Trainer & Coach in his book, Scrum
Insights for Practitioners: The Scrum Guide Companion helps the practitioners
master the Scrum framework by gaining in-depth practical insights and helps
answer questions like: What are some common myths, mysteries, and
misconceptions of Scrum? The Scrum Guide recommends three to nine members in
a Development Team, but we have fifteen members. Is this Scrum? Can you share
some tactics to do effective Sprint Planning, Daily Scrum, Sprint Review, Sprint
Retrospective, and Product Backlog Refinement? My designation is development
manager. Does this mean I have no role in Scrum? How is Scrum Empirical? Can
Scrum Master and Product Owner be the same person? We don't have a Scrum
Master. Are we still practicing Scrum? What does Self-Organization really mean?
How does Scrum embrace the four values and twelve principles of the Agile
Manifesto? Please share a case study on Scrum based product development?
Recommendations for the book from the Scrum champions Take advantage of
Hiren's vast experience and avoid making the common errors people make as they
begin their journey. This book contains a wealth of practical information that will be
useful to readers as they work to implement the basic theory found in The Scrum
Guide-Steve Porter, team member, Scrum.org In his book Scrum Insights for
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Practitioners, Hiren has extended the core rules of The Scrum Guide with practices
he has found useful. Hiren answers questions regarding Scrum that potentially
remain unanswered even after one reads The Scrum Guide. Hiren dismantles
common misconceptions about Scrum, regardless of the source of such
misconceptions. Hiren elaborates on basic information provided in The Scrum
Guide, as well as on the principles underlying Scrum-Gunther Verheyen, Author of
"Scrum - A Pocket Guide, a Smart Travel Companion" Hiren Doshi has written a fine
companion to The Scrum Guide, filling in some of the intentional gaps left in the
Scrum framework. Using this companion along with The Scrum Guide will
undoubtedly improve the outlook for those teams that internalize its
teachings."-Charles Bradley, ScrumCrazy.com This book will help you understand
the nuances of Scrum. It takes a very practical approach toward implementing
Scrum without compromising on its values and principles. A useful and handy
reference for Scrum practitioners!-Gopinath R, Agile coach and practitioner

Scrum Insights for Practitioners
The End of Assembly Line Management We’re in the midst of a revolution.
Quantum leaps in technology are enabling organizations to observe and measure
people’s behavior in real time, communicate internally at extraordinary speed, and
innovate continuously. These new, software-driven technologies are transforming
the way companies interact with their customers, employees, and other
stakeholders. This is no mere tech issue. The transformation requires a complete
rethinking of the way we organize and manage work. And, as software becomes
ever more integrated into every product and service, making this big shift is
quickly becoming the key operational challenge for businesses of all kinds. We
need a management model that doesn’t merely account for, but actually
embraces, continuous change. Yet the truth is, most organizations continue to rely
on outmoded, industrial-era operational models. They structure their teams,
manage their people, and evolve their organizational cultures the way they always
have. Now, organizations are emerging, and thriving, based on their capacity to
sense and respond instantly to customer and employee behaviors. In Sense and
Respond, Jeff Gothelf and Josh Seiden, leading tech experts and founders of the
global Lean UX movement, vividly show how these companies operate,
highlighting the new mindset and skills needed to lead and manage them—and to
continuously innovate within them. In illuminating and instructive business
examples, you’ll see organizations with distinctively new operating principles:
shifting from managing outputs to what the authors call “outcome-focused
management”; forming self-guided teams that can read and react to a fastchanging environment; creating a learning-all-the-time culture that can understand
and respond to new customer behaviors and the data they generate; and finally,
developing in everyone at the company the new universal skills of customer
listening, assessment, and response. This engaging and practical book provides
the crucial new operational and management model to help you and your
organization win in a world of continuous change.

User Stories Applied
A funny customized lined notebook journal for a busy Scrum Product Owner
employee and team member. Give this keepsake book to a colleague, friend or
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family member, instead of a throw away greeting card to show how much they are
appreciated. Can I sign this book? Yes, there's space on the first page to sign this
book, just as you would a greeting card. Product Details: Pages: 100 lined pages
with space for the date on each if required. Cover: Quality Matte finish. Size: Handy
6 x 9 inches. Format: Paperback. Gift Message Space? Yes, on first page.

Don't Panic! I'm a Professional Scrum Product Owner
For those who believe that there must be a more agile and efficient way for people
to get things done, here is a brilliantly discursive, thought-provoking book about
the leadership and management process that is changing the way we live. In the
future, historians may look back on human progress and draw a sharp line
designating “before Scrum” and “after Scrum.” Scrum is that ground-breaking. It
already drives most of the world’s top technology companies. And now it’s starting
to spread to every domain where leaders wrestle with complex projects. If you’ve
ever been startled by how fast the world is changing, Scrum is one of the reasons
why. Productivity gains of as much as 1200% have been recorded, and there’s no
more lucid – or compelling – explainer of Scrum and its bright promise than Jeff
Sutherland, the man who put together the first Scrum team more than twenty
years ago. The thorny problem Jeff began tackling back then boils down to this:
people are spectacularly bad at doing things with agility and efficiency. Best laid
plans go up in smoke. Teams often work at cross purposes to each other. And
when the pressure rises, unhappiness soars. Drawing on his experience as a West
Point-educated fighter pilot, biometrics expert, early innovator of ATM technology,
and V.P. of engineering or CTO at eleven different technology companies, Jeff
began challenging those dysfunctional realities, looking for solutions that would
have global impact. In this book you’ll journey to Scrum’s front lines where Jeff’s
system of deep accountability, team interaction, and constant iterative
improvement is, among other feats, bringing the FBI into the 21st century,
perfecting the design of an affordable 140 mile per hour/100 mile per gallon car,
helping NPR report fast-moving action in the Middle East, changing the way
pharmacists interact with patients, reducing poverty in the Third World, and even
helping people plan their weddings and accomplish weekend chores. Woven with
insights from martial arts, judicial decision making, advanced aerial combat,
robotics, and many other disciplines, Scrum is consistently riveting. But the most
important reason to read this book is that it may just help you achieve what others
consider unachievable – whether it be inventing a trailblazing technology, devising
a new system of education, pioneering a way to feed the hungry, or, closer to
home, a building a foundation for your family to thrive and prosper.

Scrum – A Pocket Guide - 2nd edition
This pocket guide is the one book to read for everyone who wants to learn about
Scrum. The book covers all roles, rules and the main principles underpinning
Scrum, and is based on the Scrum Guide Edition 2013. A broader context to this
fundamental description of Scrum is given by describing the past and the future of
Scrum. The author, Gunther Verheyen, has created a concise, yet complete and
passionate reference about Scrum. The book demonstrates his core view that
Scrum is about a journey, a journey of discovery and fun. He designed the book to
be a helpful guide on that journey. Ken Schwaber, Scrum co-creator says that this
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book currently is the best available description of Scrum around. The book
combines some rare characteristics: • It describes Scrum in its entirety, yet places
it in a broader context (of past and future). • The author focuses on the subject,
Scrum, in a way that it truly supports the reader. The book has a language and
style in line with the philosophy of Scrum. • The book shows the playfulness of
Scrum. David Starr and Ralph Jocham, Professional Scrum trainers and early agile
adopters, say that this is the ultimate book to be advised as follow-up book to the
students they teach Scrum to and to teams and managers of organizations that
they coach Scrum to.

PSPO Notebook, Professional Scrum Product Owner III
Certification Exam Preparation Notebook, 140 Pages, PSPO
Examination Study Writing Notebook, Dotted Ruled/blank
Double Sided Sheets, 8. 5 X 11 , Glossy Cover Pages, Black Hex
This manual contains the slides for a two-day Product Owner and User Story course
which covers the key components of Scrum and addresses the role of the Product
Owner on Scrum teams and how to effectively create and manage User Stories.
The Product Owner role is critical to maximizing Return on Investment (ROI) from
agile projects and is one of the most challenging and rewarding agile roles. Many
Product Owners come from business areas of the organization and have limited
familiarity with elements of software development, project management and agile
methods that are critical to success in the Product Owner role. For these reasons, it
is vitally important that Product Owners gain a solid understanding of their role and
responsibilities as well as the knowledge, skills and tools to work effectively with
Scrum teams. Please read this description before purchasing this guide and use
the "Look Inside" feature from Amazon. These manuals which are part of the Agile
Education Series developed by Dan Tousignant are the participant guides used in
his public, onsite and virtual training classes worldwide. They are intended for
those readers who are aspiring Agile trainers, Scrum practitioners, or those
interested in previewing the courses. These guides are not stand-alone training
materials, but are for those people interested in reviewing a well-designed,
comprehensive Agile curriculum. These courses have taken hundreds of hours to
develop and are constantly being improved upon and republished. Recently, the
guides have been republished to include the exercise handouts and have also been
published in color format to be seen on a Kindle Fire or iPad. If you are interested
in purchasing the slides and exercises for this course, contact us at
info@bostonagiletraining.com

The ScrumMaster Study Guide
Summarizes the Agile and Scrum software development method, which allows
creation of software in just 30 days.

Succeeding with Agile
Good solid advice and great strategies in preparing for and passing the Certified
Scrum Product Owner exam, getting interviews and landing the Certified Scrum
Product Owner job. If you have prepared for the Certified Scrum Product Owner
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exam - now is the moment to get this book and prepare for passing the exam and
how to find and land a Certified Scrum Product Owner job, There is absolutely
nothing that isn't thoroughly covered in the book. It is straightforward, and does an
excellent job of explaining some complex topics. There is no reason to invest in
any other materials to find and land a Certified Scrum Product Owner certified job.
The plan is pretty simple, buy this book, read it, do the practice questions, get the
job. This book figures out ways to boil down critical exam and job landing concepts
into real world applications and scenarios. Which makes this book user-friendly,
interactive, and valuable as a resource long after students pass the exam. People
who teach Certified Scrum Product Owner classes for a living or for their companies
understand the true value of this book. You certainly will too. To Prepare for the
exam this book tells you: - What you need to know about the Certified Scrum
Product Owner Certification and exam - Preparation Tips for passing the Certified
Scrum Product Owner Certification Exam - Taking tests The book contains several
suggestions on how preparing yourself for an interview. This is an aspect that
many people underestimate, whilst having a well-written CV, a personal blog, and
possibly a number of past projects is definitively important - there is much more to
prepare for. It covers non-technical aspects (how to find a job, resume, behavioral
etc.). A 'Must-study' before taking a Tech Interview. To Land the Job, it gives you
the hands-on and how-to's insight on - Typical Certified Scrum Product Owner
Careers - Finding Opportunities - the best places to find them - Writing Unbeatable
Resumes and Cover Letters - Acing the Interview - What to Expect From Recruiters
- How employers hunt for Job-hunters. and More This book offers excellent,
insightful advice for everyone from entry-level to senior professionals. None of the
other such career guides compare with this one. It stands out because it: - Explains
how the people doing the hiring think, so that you can win them over on paper and
then in your interview - Is filled with useful work-sheets - Explains every step of the
job-hunting process - from little-known ways for finding openings to getting ahead
on the job This book covers everything. Whether you are trying to get your first
Certified Scrum Product Owner Job or move up in the system, you will be glad you
got this book. For any IT Professional who aspires to land a Certified Scrum Product
Owner certified job at top tech companies, the key skills that are an absolute must
have are having a firm grasp on Certified Scrum Product Owner This book is not
only a compendium of most important topics for your Certified Scrum Product
Owner exam and how to pass it, it also gives you an interviewer's perspective and
it covers aspects like soft skills that most IT Professionals ignore or are unaware of,
and this book certainly helps patch them. When should you get this book? Whether
you are searching for a job or not, the answer is now.

Agile Product Management
This study writing notebook is a companion exam prep notebook while preparing
for the professional certification exam. Minimalist Certification Notebook with
plenty of space to write your exam preparation notes. This notebook includes both
ruled and blank space with pre-numbered pages. Easy to use with custom table of
content/user index with the page number. Keep all your exam prep notes in a
paperback format and easy to carry anywhere you go. Exam preparation notebook
with 140 double sided pages of paper (90 gsm/55# weight paper stock; high
brightness). Predefined template promotes neat, even lines of legible writing with
plenty of space for notetaking. Sturdy front and back covers (printed on 220
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gsm/80# white paper stock) with glossy finish and protect the paper and double as
a firm surface for writing against. Custom table of contents/user index and with
page numbers. Softcover paperback binding keeps pages securely attached; paper
measures 8.5 by 11 inches. This notebook includes feature such as US Customary
Measures and weights and Metric equivalents of US Customary System. Important
contacts page. Glossy laminated front and back covers resistant to water and
common scratches. Pre-numbered pages with ample writing space. Made with acid
free paper.

Scrum
Examining the questions most commonly asked by students attending Certified
Scrum Master (CSM) and Certified Scrum Product Owner (CSPO) classes, The
ScrumMaster Study Guide provides an accessible introduction to the concepts of
Scrum and agile development. It compiles the insights gained by the author in
teaching more than 100 CSM classes and count

Certified Scrum Product Owner Secrets to Acing the Exam and
Successful Finding and Landing Your Next Certified Scrum
Product Owner Certified Job
One of the least discussed and most challenging roles in the Scrum Agile
Methodology is that of Product Owner. Quite often Product Owners are selected
from the ranks of Product Managers or Business Analysts and simply "thrown" into
the role. While these backgrounds can lead to successful product ownership, often
there are fundamental understanding and large skills gaps that need to be crossed
in order to be truly successful. This book takes a unique look at the role of Scrum
Product Owner with a focus on how the role needs to interact with their Scrum
team first--thus the "inside out." We review all of the nuance and requisite habits
that allow the Scrum Product Owner to drive their teams towards creating high
quality products that provide great customer value.

Software in 30 Days
Improve and Accelerate Software Delivery for Large, Distributed, Complex Projects
The Nexus Framework is the simplest, most effective approach to applying Scrum
at scale across multiple teams, sites, and time zones. Created by Scrum.org–the
pioneering Scrum training and certification organization founded by Scrum cocreator Ken Schwaber–Nexus draws on decades of experience to address the
unique challenges teams face in coming together, sharing work, and managing and
minimizing dependencies. The Nexus™ Framework for Scaling Scrum is a concise
book that shows how Nexus helps teams to deliver a complex, multi-platform,
software-based product in short, frequent cycles, without sacrificing consistency or
quality, and without adding unnecessary complexity or straying from Scrum’s core
principles. Using an extended case study, the authors illustrate how Nexus helps
teams solve common scaling challenges like reducing cross-team dependencies,
preserving team self-organization and transparency, and ensuring accountability.
Understand the challenges of delivering working, integrated product increments
with multiple teams, and how Nexus addresses them Form a Nexus around a new
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or existing product and learn how that Nexus sets goals and plans its work Run
Sprints within a Nexus, provide transparency into progress, conduct effective
Nexus Sprint reviews, and use Nexus Sprint Retrospectives to continuously
improve Overcome the distributed team collaboration challenges

Scrum Shortcuts without Cutting Corners
"Business analysis involves understanding how organizations function to
accomplish their purposes and defining the capabilities an organization requires to
provide products and services to external stakeholders. [This guide contains] a
framework that describes the business analysis tasks that must be performed in
order to understand how a solution will deliver value to the sponsoring
organization." - page 3.

User Story Mapping
Welcome! Kudos on taking the first important step towards prepping up for the
Exam! This book is a Question Bank created for the PSM I (Professional Scrum
Master I) and PSPO I (Professional Scrum Product Owner I) Examinations. The guide
contains 270 Questions and Answers which will help you prepare for the PSM I and
PSPO I. The Scrum.org Professional Scrum Master I (PSM I) and Professional Scrum
Product Owner (PSPO I) certifications require that students demonstrate their
knowledge and understanding of Scrum through a rigorous assessment. The
certification is not proof of attendance but is rather proof of Scrum knowledge. This
certificate is lifelong, and do not require any additional payments or renewal.
Please Note: 1. The Questions and Answers in this book are not a replica nor a
replacement of the Open Assessments found at https://www.scrum.org/. 2. Based
on the guidelines provided by Scrum.org, none of the questions are copied from
the Open Assessments found at https://www.scrum.org/. If similar questions exist,
then it's merely a coincidence. The underlying concepts however are similar if not
the same. 3. Under the Scrum.org guidelines, questions are composed in a way for
which answers can be directly found in the Scrum Guide. 4. The Questions which
appear on the exam along with the answers could be different from what you find
on the exam. 5. This book however will help you answer 85% to 90% of the exam
questions correctly. 6. Your feedback is much appreciated. Please feel free to email
ScrumReferenceGuides@gmail.com in case of any questions. The Scrum.org
Professional Scrum Master I (PSM I) and Professional Scrum Product Owner (PSPO I)
certifications require that students demonstrate their knowledge and
understanding of Scrum through a rigorous assessment. The certification is not
proof of attendance, but is rather proof of Scrum knowledge. This certificates are
lifelong, and do not require any additional payments or renewal. The Scrum.org
Professional Scrum Master I (PSM I) and Professional Scrum Product Owner (PSPO I)
are 60 minute time boxed assessment where you'll answer 80 questions (in
English) of multiple choice, very similar in style to the Scrum Open assessment.
You get one attempt (for the fees you pay) and you decide when and where to take
it. There's no expiration date. You are not required to attend an assessment center
and can take it from the comfort of your own home. If you don't pass the exam you
can pay the exams fees again and retake the exam. Here are the Steps on taking
(and passing) the Scrum.org Professional Scrum Master I (PSM I) and Professional
Scrum Product Owner (PSPO I) assessment and gaining certification: 1. If you are
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very new to Scrum and have never part of a Scrum team, then I would recommend
you take a course. Attend a Scrum.org Professional Scrum Master or Professional
Scrum Product Owner course and read these notes once you are done. 2. Read the
Scrum Guide.You can choose to refer to the PSM Reference Guide (ISBN:
9781732657908) I have published. 3. Go through the questions and answers
mentioned in the Book. These questions are compiled very carefully. Go through
the answers and make sure you understand the concepts. 4. Do the Scrum Open
assessment (https://www.scrum.org/open-assessments) until you can do it fast and
score close to 100% 3 times in a row.

Training From the Back of the Room!
This is the eBook of the printed book and may not include any media, website
access codes, or print supplements that may come packaged with the bound book.
The Fast, Focused, Practical Guide to Excellence with Scrum The Great
ScrumMaster: #ScrumMasterWay is your complete guide to becoming an
exceptionally effective ScrumMaster and using Scrum to dramatically improve
team and organizational performance. Easy to digest and highly visual, you can
read it in a weekend…and use it for an entire career. Drawing on 15 years of
pioneering experience implementing Agile and Scrum and helping others do so,
Zuzana Šochová guides you step by step through all key facets of success as a
ScrumMaster in any context. Šochová reviews the ScrumMaster’s responsibilities,
introduces her powerful State of Mind model and #ScrumMasterWay approach,
and teaches crucial metaskills that every ScrumMaster needs. Learn how to build
more effective teams, manage change in Agile environments, and take
fulladvantage of the immensely powerful ScrumMaster toolbox. Throughout,
Šochová illuminates each concept with practical, proven examples that show how
to move from idea to successful execution. Understand the ScrumMaster’s key role
in creating high-performance self-organizing teams Master all components of the
ScrumMaster State of Mind: teaching/mentoring, removing impediments,
facilitation, and coaching Operate effectively as a ScrumMaster at all levels: team,
relationships, and the entire system Sharpen key ScrumMaster cognitive strategies
and core competencies Build great teams, and improve teams that are currently
dysfunctional Drive deeper change in a safer environment with better support for
those affected Make the most of Shu Ha Ri, System Rule, Root Cause Analysis,
Impact Mapping, and other ScrumMaster tools Whether you’re a long-time Certified
ScrumMaster (CSM) or participating in your first Scrum project, this guide will help
you leverage world-class insight in all you do and get the outstanding results
you’re looking for. Register your product at informit.com/register for convenient
access to downloads, updates, and corrections as they become available

Management 3.0
This balanced guide to agility gets past the hype and frustration to help frustrated
leaders transform their agile transformations. Agile transformations are supposed
to make organizations modern, competitive, and relevant. But in the wellintentioned effort to move into the future, change leaders find themselves
frustrated by pushback, limited impact, poor practices, and unfair criticism. What's
going on? Jesse Fewell's book cuts through the “quick-fix” hype of agile theory and
explains a recurring transformational pattern that unpacks what holds
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organizations back. The boost is the initial gains from logical first steps; the barrier
is the unavoidable roadblock that must come next; and the rebound is the way
forward to further gains by leaning against the concept of the original boost. With
these counterintuitive rebounds, Fewell identifies seven leadership moves that can
be used to unblock stalled agile transformations. No, your transformation is not a
failure. It turns out the buy-in, the talent, the alignment, and the growth you need
to break through are already in front of you; it's all simply hidden under the
surface—undiscovered, unutilized, and untapped.

97 Things Every Scrum Practitioner Should Know
Create a winning game plan for your digital products with Strategize: Product
Strategy and Product Roadmap Practices for the Digital Age. Using a wide range of
proven techniques and tools, author Roman Pichler explains how to create
effective strategies and actionable roadmaps to help you maximize your chances
of creating successful products. Written in an engaging and no-nonsense style,
Strategize offers practical advice and valuable examples so that you can apply the
practices directly to your products. Comprehensive and insightful, the book will
enable you to make the right strategic decisions in today’s dynamic digital age.
Praise for Strategize: "Strategize offers a comprehensive approach to product
strategy using the latest practices geared specifically to digital products. Not just
theory, the book is chock-full of real-world examples, making it easier to apply the
principles to your company and products. Strategize is essential reading for
everyone in charge of products: product executives, product managers, and
product owners." Steve Johnson, Founder at Under10 Consulting, author, speaker,
consultant, guitar player. "Whether you are new to product management or an
experienced practitioner, Strategize is a must read. You are guaranteed to get new
ideas about how to develop or improve your product strategy and how to execute
it successfully. It’s an essential addition to every product manager’s reading list."
Marc Abraham, Senior Product Manager at Notonthehighstreet.com. "Roman
Pichler’s latest book provides essential guidance for all product owners and anyone
involved in product strategy or roadmapping. I highly recommend it." Mike Cohn,
Author of Succeeding with Agile, Agile Estimating and Planning, and User Stories
Applied

Mastering Professional Scrum
“Our job as Scrum professionals is to continually improve our ability to use Scrum
to deliver products and services that help customers achieve valuable outcomes.
This book will help you to improve your ability to apply Scrum.” –From the
Foreword by Ken Schwaber, co-author of Scrum Mastering Professional Scrum is for
anyone who wants to deliver increased value by using Scrum more effectively.
Leading Scrum practitioners Stephanie Ockerman and Simon Reindl draw on years
of Scrum training and coaching to help you return to first principles and apply
Scrum with the professionalism required to achieve its transformative potential.
The authors aim to help you focus on proven Scrum approaches for improving
quality, getting and using fast feedback, and becoming more adaptable, instead of
“going through the motions” and settling for only modest improvements. Whether
you’re a Scrum Master, Development Team member, or Product Owner, you’ll find
practical advice for facing challenges with transparency and courage, overcoming
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a wide array of common challenges, and continually improving your Scrum
practice. Realistically assess your current Scrum practice, and identify areas for
improvement Recognize what a great Scrum Team looks like and get there Focus
on “Done”–not “sort-of-Done” or “almost-Done” Measure and optimize the value
delivered by every Product Increment Improve the way you plan, develop, and
grow Clear away wider organizational impediments to agility and professionalism
Overcome common misconceptions that stand in the way of progress Register your
book for convenient access to downloads, updates, and/or corrections as they
become available. See inside book for details.

Agile Scrum Foundation Courseware
This is a comprehensive guide to Scrum for all (team members, managers, and
executives). If you want to use Scrum to develop innovative products and services
that delight your customers, this is the complete, single-source reference you've
been searching for. This book provides a common understanding of Scrum, a
shared vocabulary that can be used in applying it, and practical knowledge for
deriving maximum value from it.

A Guide to the Project Management Body of Knowledge
(PMBOK(R) Guide-Sixth Edition / Agile Practice Guide Bundle
(HINDI)
Provides recommendations and case studies to help with the implementation of
Scrum.

The Art of Agile Product Ownership
Agile Estimating and Planning is the definitive, practical guide to estimating and
planning agile projects. In this book, Agile Alliance cofounder Mike Cohn discusses
the philosophy of agile estimating and planning and shows you exactly how to get
the job done, with real-world examples and case studies. Concepts are clearly
illustrated and readers are guided, step by step, toward how to answer the
following questions: What will we build? How big will it be? When must it be done?
How much can I really complete by then? You will first learn what makes a good
plan-and then what makes it agile. Using the techniques in Agile Estimating and
Planning , you can stay agile from start to finish, saving time, conserving
resources, and accomplishing more. Highlights include: Why conventional
prescriptive planning fails and why agile planning works How to estimate feature
size using story points and ideal days–and when to use each How and when to reestimate How to prioritize features using both financial and nonfinancial
approaches How to split large features into smaller, more manageable ones How to
plan iterations and predict your team's initial rate of progress How to schedule
projects that have unusually high uncertainty or schedule-related risk How to
estimate projects that will be worked on by multiple teams Agile Estimating and
Planning supports any agile, semiagile, or iterative process, including Scrum, XP,
Feature-Driven Development, Crystal, Adaptive Software Development, DSDM,
Unified Process, and many more. It will be an indispensable resource for every
development manager, team leader, and team member.
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PSM and PSPO Exam Question Bank
This workbook is designed for those that have fundamental agile and scrum
knowledge and wish to increase their knowledge and understanding to perform in
the role of Product Owner through an instructor-led course. Students that are
preparing to take a Product Owner certification exam (PSPO1) or re-take one
(PSPO1 or CSPO), will benefit from this workbook. This workbook should be used as
a gateway towards more advanced role-based training in agile and/or scrum. This
workbook, together with the workbook for the Agile and Scrum Fundamentals
Course, is designed to help prepare the student to take a Product Owner
assessment exam. This workbook follows the published learning objectives set
forth under the following courses: SA-CSPO - Scrum Alliance's Certified Product
Owner Course (CSPO) SO-PSPO 1 - Scrum.Org's Scrum Professional Scrum Product
owner Course (PSPO 1) ICP-BVA - IC Agile's Business Value Analysis Course (ICPBVA)

The Nexus Framework for Scaling Scrum
Improve your understanding of Scrum through the proven experience and
collected wisdom of experts around the world. Based on real-life experiences, the
97 essays in this unique book provide a wealth of knowledge and expertise from
established practitioners who have dealt with specific problems and challenges
with Scrum. You’ll find out more about the rules and roles of this framework, as
well as tactics, strategies, specific patterns to use with Scrum, and stories from the
trenches. You’ll also gain insights on how to apply, tune, and tweak Scrum for your
work. This guide is an ideal resource for people new to Scrum and those who want
to assess and improve their understanding of this framework. "Scrum Is Simple.
Just Use It As Is.," Ken Schwaber "The 'Standing Meeting,'" Bob Warfield
“Specialization Is for Insects,” James O. Coplien "Scrum Events Are Rituals to
Ensure Good Harvest," Jasper Lamers “Servant Leadership Starts from Within,” Bob
Galen "Agile Is More than Sprinting," James W. Grenning

Strategize
Practical, Step-by-Step Scrum Techniques for Improving Processes, Actions, and
Outcomes The widespread adoption and success of Scrum can be attributed in
large part to its perceived intuitiveness and simplicity. But when new Scrum
practitioners attempt to apply Scrum theory and high-level approaches in actual
projects, they often find it surprisingly difficult. In Scrum Shortcuts without Cutting
Corners, Scrum expert Ilan Goldstein helps you translate the Scrum framework into
reality to meet the Scrum challenges your formal training never warned you about.
Drawing on his extensive agile experience in a wide range of projects and
environments, Goldstein presents thirty proven, flexible shortcuts for optimizing
Scrum processes, actions, and outcomes. Each shortcut walks you through
applying a Scrum approach to achieve a tangible output. These easy-to-digest,
actionable patterns address a broad range of topics including getting started,
quality and metrics, team members and roles, managing stakeholders, estimation,
continuous improvement and much more. Whatever your role, Scrum Shortcuts
without Cutting Corners will help you take your Scrum skills to the next level and
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achieve better results in any project you participate in.

Product Owner and User Story Training: Part of the Agile
Education Series
User story mapping is a valuable tool for software development, once you
understand why and how to use it. This insightful book examines how this often
misunderstood technique can help your team stay focused on users and their
needs without getting lost in the enthusiasm for individual product features. Author
Jeff Patton shows you how changeable story maps enable your team to hold better
conversations about the project throughout the development process. Your team
will learn to come away with a shared understanding of what you’re attempting to
build and why. Get a high-level view of story mapping, with an exercise to learn
key concepts quickly Understand how stories really work, and how they come to
life in Agile and Lean projects Dive into a story’s lifecycle, starting with
opportunities and moving deeper into discovery Prepare your stories, pay attention
while they’re built, and learn from those you convert to working software

Untapped Agility
The First Guide to Scrum-Based Agile Product Management In Agile Product
Management with Scrum, leading Scrum consultant Roman Pichler uses real-world
examples to demonstrate how product owners can create successful products with
Scrum. He describes a broad range of agile product management practices,
including making agile product discovery work, taking advantage of emergent
requirements, creating the minimal marketable product, leveraging early customer
feedback, and working closely with the development team. Benefitting from
Pichler’s extensive experience, you’ll learn how Scrum product ownership differs
from traditional product management and how to avoid and overcome the
common challenges that Scrum product owners face. Coverage includes
Understanding the product owner’s role: what product owners do, how they do it,
and the surprising implications Envisioning the product: creating a compelling
product vision to galvanize and guide the team and stakeholders Grooming the
product backlog: managing the product backlog effectively even for the most
complex products Planning the release: bringing clarity to scheduling, budgeting,
and functionality decisions Collaborating in sprint meetings: understanding the
product owner’s role in sprint meetings, including the dos and don’ts Transitioning
into product ownership: succeeding as a product owner and establishing the role in
the enterprise This book is an indispensable resource for anyone who works as a
product owner, or expects to do so, as well as executives and coaches interested in
establishing agile product management.

Scrum Question Bank
Every product owner faces a complex and unique set of challenges within their
team. This provides each individual the opportunity to fill the role with different
ambitions, skills, and insights. Your product ownership journey can take a variety
of paths, and The Art of Agile Product Ownership is here to be your guide. Author
Allan Kelly, who delivers Agile training courses to major companies, pulls from his
Page 16/20

Where To Download The Professional Scrum Product Owner Guide To Pass
Pspo 1 Certification
experience to help you discover what it takes to be a successful product owner.
You will learn how you need to define your role within a team and how you can
best incorporate ownership with strategy. With the Agile method, time is the key
factor, and after using the lessons from this book you will confidently be able to
synthesize features, functionality, and scope against delivery. You will find out how
other team members such as the UX designer and business analyst can support
and enhance your role as product owner, and how every type of company structure
can adapt for optimal agility. The Art of Agile Product Ownership is a beacon for
current product owners, programmers who are ready to take the next step towards
ownership, and analysts transitioning into the product space. This book helps you
determine for yourself the best way to fill the product owner role so that you utilize
your unique combination of skills. Product ownership is central to a successful Agile
team, and after reading this book, you will be more than ready for the challenge.
What You Will Learn Explores activities the product owner needs to do in order to
write good and valuable user stories Identifies skills product owners can learn from
product managers and business analysts Demonstrates how to make decisions
based on business and customer demand rather than technical needs and
feasibility Who This Book Is ForThis is a book for anyone becoming a product
owner: developers and programmers, who, after some years at the code-face, are
ready to step up to the next stage to own the product that they have been coding.
Business Analysts and Product Managers who see themselves transitioning into the
a product owner role will find value in this book in understanding their new role
and how the work is the same and how it is different

Scrum – A Pocket Guide
Agile Product Management Just Got Easier Introduction Thank you and
congratulations on taking this class, "Scrum Product Owner: 21 Tips for Working
with your Scrum Master."In this class, you will be given a complete set of tips for
maximizing and improving your working relationship with your Scrum Master. This
will in turn boost the productivity of yourself and your Scrum Master as part of an
agile scrum team. In this class I give you a concise overview of the Product Owner
and Scrum Master roles to avoid any confusion. I then give you examples of what
to expect and not to expect from your Scrum Master. Following this I teach you
about common issues that arise in scrum teams between the Scrum Master and
Product Owner and give you tips on how to resolve them. As usual, I give you
plenty of examples and best practices along the way. In this class, you will learn: A
brief recap of agile and scrum principles A comparison of the duties of the Product
Owner and a Scrum Master What to expect and not to expect from a Scrum Master
on the job How to deal with common issues or points of conflict between a Scrum
Master and a Product Owner Concise tips for getting the most out of the working
relationship with your Scrum Master So let us get started right away, so you can
improve working with your Scrum Master now! Introduction Thank you and
congratulations on taking this class, "User Stories: How to capture, and manage
requirements for Agile Product Management and Business Analysis with Scrum." In
this class, you will be given proven methods to create, maintain and manage your
requirements using user stories as part of an agile scrum team. I know you will get
value from this class as it gives you a full introduction to the concept of agile user
stories for managing product requirements. I then walk you step by step through
everything involved in managing requirements using user stories including writing,
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combining and splitting complex user stories. Following this, I give you a complete
overview of epics and themes and how they can be used to capture and group
complex requirements in any team or business. Along the way, I give you plenty of
examples and give you best practices for working with user stories within agile
scrum. In this class, you will learn: What User Stories are and why they are so
powerful for capturing requirements in complex projects Feel confident in writing
user stories for any project Understand what a Requirements Spec is and Why they
are less flexible than a Product Backlog built with Agile User Stories Explain what
The Three Rs rule, Acceptance Criteria, the INVEST Principle, the Three Cs principle
and Edge Cases are and how they will make you a better user story writer or agile
practitioner Understand how and when to split and amalgamate stories Learn
techniques to help you to split user stories when working in the real world
Understand the difference between Epics and Themes and when each is used
Learn who is responsible for writing user stories in agile and scrum So let's get
started and let me teach you how to improve product backlog management. Scroll
Up To The Top Of The Page And Click The Orange "Buy Now" or "Read For Free"
Icon On The Right Side!"

Essential Scrum
Thoroughly reviewed and eagerly anticipated by the agile community, User Stories
Applied offers a requirements process that saves time, eliminates rework, and
leads directly to better software. The best way to build software that meets users'
needs is to begin with "user stories": simple, clear, brief descriptions of
functionality that will be valuable to real users. In User Stories Applied, Mike Cohn
provides you with a front-to-back blueprint for writing these user stories and
weaving them into your development lifecycle. You'll learn what makes a great
user story, and what makes a bad one. You'll discover practical ways to gather user
stories, even when you can't speak with your users. Then, once you've compiled
your user stories, Cohn shows how to organize them, prioritize them, and use them
for planning, management, and testing. User role modeling: understanding what
users have in common, and where they differ Gathering stories: user interviewing,
questionnaires, observation, and workshops Working with managers, trainers,
salespeople and other "proxies" Writing user stories for acceptance testing Using
stories to prioritize, set schedules, and estimate release costs Includes end-ofchapter practice questions and exercises User Stories Applied will be invaluable to
every software developer, tester, analyst, and manager working with any agile
method: XP, Scrum or even your own home-grown approach.

A Guide to the Business Analysis Body of Knowledger
This pocket guide to Scrum is the one book for everyone who wants to learn or relearn about Scrum. The book describes the framework as it was designed and
intended, with a strong focus on the purpose to the rules and adding an historical
perspective to Scrum and the Agile movement. Several elements that were
described in the first edition of Scrum - A Pocket Guide (2013) were later added to
the official Scrum Guide. The most noticeable ones are the Scrum Values (2016)
and the description of the 3 questions of the Daily Scrum as a good, yet optional
practice (2017). As the balance of society keeps shifting from industrial labor to
digital work, complexity and unpredictability keep increasing. The need for agility
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through Scrum increases equally, in and beyond software and product
development. This 2nd edition of Scrum - A Pocket Guide offers the clarity and
insights on Scrum that many organizations need, today and in the foreseeable
future. Scrum – A Pocket Guide is an extraordinarily competent book. It flows with
insight, understanding, and perception. This should be the de facto standard
handout for all looking for a complete, yet clear overview of Scrum without being
bothered by irrelevancies. (Ken Schwaber, Scrum co-creator) The author, Gunther
Verheyen, is a seasoned Scrum practitioner (2003). Throughout his standing career
as a consultant, Gunther has employed Scrum in diverse circumstances. He was
partner to Ken Schwaber and Director of the Professional Scrum series at
Scrum.org. He is the founder of Ullizee-Inc and engages with people and
organizations as an independent Scrum Caretaker.

Sense and Respond
The brain of a Scrum Team is the Product Owner. Product Owners maximize the
value of the product and optimize the work of the Development Team. It is
essential for the professionals playing this role to standardize their knowledge of
product ownership and benchmark their learning. This book is a clear and concise
guide to those preparing for Scrum.org Professional Scrum Product Owner 1 (PSPO
1) assessment certification. The book covers the thorough scope of assessment
areas and provides more than 120 practice questions.
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