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Microsoft Project 2010: The Missing Manual
A Wiley-Becker & Hayes series book.

Project Estimating and Cost Management
This book is written in simple, easy to understand format with lots of screenshots and step-by-step explanations. If you are
a Project manager or a consultant, who wants to master the core concepts of Primavera P6 and the new features associated
with version 8, then this is the best guide for you. This book assumes that you have a fundamental knowledge of working in
the Primavera P6 environment.

CompTIA Project+ Certification Guide
Improve the accuracy of project estimates and make better in-progress modifications by following the disciplinePage 1/14
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independent approach mapped out in this book. Learn the best ways to apply new tools, including a breakdown structure
for both work and resources and proven estimating models. In addition, you'll gain insights into best practices for progress
monitoring and cost management, as well as for dealing effectively with external projects.

Harvard Business Review Library: Planning & control. 11 v
Why another book on software project management? For some time, the fields of project management, computer science,
and software development have been growing rapidly and concurrently. Effective support for the enterprise demands the
merging of these efforts into a coordinated discipline, one that incorporates best practices from both systems development
and project management life cycles. Robert K. Wysocki creates that discipline in this book--a ready reference for
professionals and consultants as well as a textbook for students of computer information systems and project management.
By their very nature, software projects defy a "one size fits all" approach. In these pages you will learn to apply bestpractice principles while maintaining the flexibility that's essential for successful software development. Learn how to make
the planning process fit the need * Understand how and why software development must be planned on a certainty-touncertainty continuum * Categorize your projects on a four-quadrant model * Learn when to use each of the five SDPM
strategies--Linear, Incremental, Iterative, Adaptive, and Extreme * Explore the benefits of each strategic model and what
types of projects it supports best * Recognize the activities that go into the Scoping, Planning, Launching,
Monitoring/Controlling, and Closing phases of each strategy * Apply this knowledge to the specific projects you manage *
Get a clear picture of where you are and how to get where you want to go

Integrated Project Management
The Government Manager's Guide to the Work Breakdown Structure The work breakdown structure (WBS) is a cornerstone
of managing any project. Every government manager should understand how to construct a WBS in the project or program
lifecycle. This quick reference presents the fundamental WBS principles, pragmatic steps for the government manager to
follow in developing a project WBS, and a checklist for the project manager to use in reviewing a WBS. In addition, DOD
recommendations for avoiding pitfalls in constructing a WBS are highlighted.

Work Breakdown Structures for Projects, Programs, and Enterprises
Today’s projects are more complex and challenging than ever, and project managers need all the help they can get to
succeed amid shifting priorities, interruptions, inadequate funding, expectations of multiple stakeholders, and other
obstacles. A practical on-the-job resource for project managers in any industry, this fully revised and updated edition of The
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Project Management Tool Kit is packed with results-oriented, practical tips on: Activity definition and delegation •
Estimating and refining project schedules and risks • Resource planning and funding • Selecting and using project metrics •
Documentation and project monitoring • Working with new teams and new technology • Handling inherited projects •
Forecasting project completion • Special situations, contingencies, and project cancellations • Project cause-and-effect
analysis • And much more Complete with checklists, examples, and clear graphics, The Project Management Tool Kit offers
100 practical, use-them-now strategies for mastering any project challenge.

Journal of Library Automation
Project Management for Information Professionals
Handbook of Data Processing for Libraries
"If you're looking for solid, easy-to-follow advice on estimation, requirements gathering, managing change, and more, you
can stop now: this is the book for you."--Scott Berkun, Author of The Art of Project Management What makes software
projects succeed? It takes more than a good idea and a team of talented programmers. A project manager needs to know
how to guide the team through the entire software project. There are common pitfalls that plague all software projects and
rookie mistakes that are made repeatedly--sometimes by the same people! Avoiding these pitfalls is not hard, but it is not
necessarily intuitive. Luckily, there are tried and true techniques that can help any project manager. In Applied Software
Project Management, Andrew Stellman and Jennifer Greene provide you with tools, techniques, and practices that you can
use on your own projects right away. This book supplies you with the information you need to diagnose your team's
situation and presents practical advice to help you achieve your goal of building better software. Topics include: Planning a
software project Helping a team estimate its workload Building a schedule Gathering software requirements and creating
use cases Improving programming with refactoring, unit testing, and version control Managing an outsourced project
Testing software Jennifer Greene and Andrew Stellman have been building software together since 1998. Andrew comes
from a programming background and has managed teams of requirements analysts, designers, and developers. Jennifer
has a testing background and has managed teams of architects, developers, and testers. She has led multiple large-scale
outsourced projects. Between the two of them, they have managed every aspect of software development. They have
worked in a wide range of industries, including finance, telecommunications, media, nonprofit, entertainment, naturallanguage processing, science, and academia. For more information about them and this book, visit stellman-greene.com
Page 3/14

Read Free Work Breakdown Structure For Library Management System
Software Requirements Engineering
At last - the first comprehensive and practical guide to the work breakdown structure (WBS) in 45 years! This book offers
vital new perspectives on how to apply the WBS to today's different types of projects that produce products, services or
results. You'll learn how to use WBS throughout the project lifecycle to plan, control and communicate. Your new insights
into the WBS principles, plus checklists and proven action steps, will improve the planning of new projects and help you
launch projects more efficiently and effectively.

Practice Standard for Work Breakdown Structures
Most books about specifications still assume that requirements can be known up front and won’t change much during your
project. In today’s “real world,” however, you must specify and build software in the face of high and continuing
uncertainty. Scrum and other agile methods have evolved to reflect this reality. Now, there’s a complete guide to specifying
software in agile environments when prerequisites are unclear, requirements are difficult to grasp, and anything about your
project could change. Long-time agile coach and enterprise architect Mario Cardinal shows how to create executable
specifications and use them to test software behavior against requirements. Cardinal shows how to trawl requirements
incrementally, step-by-step, using a vision-centric and emergent iterative practice that is designed for agility. Writing for
analysts, architects, developers, and managers, Cardinal makes a strong case for the iterative discovery of requirements.
Then, he moves from theory to practice, fully explaining the technical mechanisms and empirical techniques you need to
gain full value from executable specifications. You’ll learn to connect specifications with software under construction, link
requirements to architecture, and automate requirements verification within the Scrum framework. Above all, Cardinal will
help you solve the paramount challenge of software development: not only to solve the problem right, but also to solve the
right problem. You will learn how to • Establish more effective agile roles for analysts and architects • Integrate and simplify
the best techniques from FIT, ATDD, and BDD • Identify “core certainties” on which your project team should rely to ensure
requirements discovery • Manage uncertainty by discovering stakeholder desires through short feedback loops • Specify as
you go while writing small chunks of requirements • Use storyboarding and paper prototyping to improve conversations
with stakeholders • Express stakeholder desires that are requirements with user stories • Refine your user stories, and plan
more effective Scrum sprints • Confirm user stories by scripting behaviors with scenarios • Transform scenarios into
automated tests that easily confirm your software’s expected behavior as designs emerge and specifications evolve •
Ensure higher-quality software by specifying nonfunctional requirements

Secrets to Mastering the WBS in Real-world Projects
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Learn the latest principles and certification objectives in The PMBOK Guide, Fourth Edition, in a unique and inspiring way
with Head First PMP . The second edition of this book helps you prepare for the PMP certification exam using a visually rich
format designed for the way your brain works. You'll find a full-length sample exam included inside the book. More than just
proof of passing a test, a PMP certification means that you have the knowledge to solve most common project problems.
But studying for a difficult four-hour exam on project management isn't easy, even for experienced project managers.
Drawing on the latest research in neurobiology, cognitive science, and learning theory, Head First PMP offers you a multisensory experience that helps the material stick, not a text-heavy approach that puts you to sleep. This book will help you:
Learn PMP's underlying concepts to help you understand the PMBOK principles and pass the certification exam with flying
colors Get 100% coverage of the latest principles and certification objectives in The PMBOK Guide, Fourth Edition, including
two new processes: Collect Requirements and Identify Stakeholders Make use of a thorough and effective preparation guide
with hundreds of practice questions and exam strategies Explore the material through puzzles, games, problems, and
exercises that make learning easy and entertaining Head First PMP puts project management principles into context to help
you understand, remember, and apply them -- not just on the exam, but also on the job.

Library of Congress Subject Headings
Become an Expert on the Work Breakdown Structure! The basic concept and use of the work breakdown structure (WBS)
are fundamental in project management. In Work Breakdown Structures for Projects, Programs, and Enterprises, author
Gregory T. Haugan, originator of the widely accepted 100 percent rule, offers an expanded understanding of the WBS
concept, illustrating its principles and applications for planning programs as well as its use as an organizing framework at
the enterprise level. Through specific examples, this book will help you understand how the WBS aids in the planning and
management of all functional areas of project management. With this valuable resource you will be able to: • Tailor WBSs
to your organization's unique requirements using provided checklists and principles • Develop and use several types of
WBS • Use WBS software to gain a competitive edge • Apply the 100 percent rule when developing a WBS for a project or
program • Establish a WBS for a major construction project using included templates • Understand portfolio management
and establish an enterprise-standard WBS

Library Administration and Resources
A Guide to the Project Management Body of Knowledge (PMBOK(R) Guide-Sixth Edition / Agile
Practice Guide Bundle (HINDI)
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This book provides users with a solid basis for managing a project and helps them prepare for dealing with managers,
project customers, and the people who work with them on a project. This book serves as a useful handbook for project
managers and can be used by those who receive project management assignments as part of their job as well as persons
with project management titles. Topics include: Project Work Breakdown Structure and Team Recruitment, Creating the
Project Gantt Chart, Budget and Cost, Project Plan Review, Project Execution, among many others. Useful for various fields
including project managers, civil engineers, mechanical engineers, manufacturing engineers, etc.

Effective Work Breakdown Structures
To support the broadening spectrum of project delivery approaches, PMI is offering A Guide to the Project Management
Body of Knowledge (PMBOK® Guide) – Sixth Edition as a bundle with its latest, the Agile Practice Guide. The PMBOK® Guide
– Sixth Edition now contains detailed information about agile; while the Agile Practice Guide, created in partnership with
Agile Alliance®, serves as a bridge to connect waterfall and agile. Together they are a powerful tool for project managers.
The PMBOK® Guide – Sixth Edition – PMI's flagship publication has been updated to reflect the latest good practices in
project management. New to the Sixth Edition, each knowledge area will contain a section entitled Approaches for Agile,
Iterative and Adaptive Environments, describing how these practices integrate in project settings. It will also contain more
emphasis on strategic and business knowledge—including discussion of project management business documents—and
information on the PMI Talent Triangle™ and the essential skills for success in today's market. Agile Practice Guide has been
developed as a resource to understand, evaluate, and use agile and hybrid agile approaches. This practice guide provides
guidance on when, where, and how to apply agile approaches and provides practical tools for practitioners and
organizations wanting to increase agility. This practice guide is aligned with other PMI standards, including A Guide to the
Project Management Body of Knowledge (PMBOK® Guide) – Sixth Edition, and was developed as the result of collaboration
between the Project Management Institute and the Agile Alliance.

How to Cheat at IT Project Management
This book is written with the IT professional in mind. It provides a clear, concise system for managing IT projects, regardless
of the size or complexity of the project. It avoids the jargon and complexity of traditional project management (PM) books.
Instead, it provides a unique approach to IT project management, combining strategic business concepts (project ROI,
strategic alignment, etc.) with the very practical, step-by-step instructions for developing and managing a successful IT
project. It’s short enough to be easily read and used but long enough to be comprehensive in the right places. * Essential
information on how to provide a clear, concise system for managing IT projects, regardless of the size or complexity of the
project * As IT jobs are outsourced, there is a growing demand for project managers to manage outsourced IT projects *
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Companion Web site for the book provides dozens of working templates to help readers manage their own IT projects

Work Breakdown Structures
Project Management Step-by-step
The Project Management Tool Kit
Aligned to the PMBOK® Guide – Fifth Edition •Written in a simple questions-and-answers format. Engaging and a quick
read. More than 200 examples including real-life screenshots, project documents, comparative charts, tables and figures to
speed your learning curve. •Top 20 benefits to using the WBS and a proven step-by-step approach to creating a valuable
WBS. •Clarification of the typical WBS confusions including its difference with the OBS, RBS, CBS, and BOM. •Describes how
to link the WBS with the schedule and costs and differences between the WBS and the activity list. •The most
comprehensive revision and comparison of WBS software. •WBS and requirements, scope baseline, and scope changes.
•WBS value in managing scope, time, costs, communications, procurement, risks, human resources, quality, stakeholders,
and integrations. New concepts and tips. •Presentation about the use of the WBS in global, multicultural, and virtual
projects. •Discussion about the WBS and agile projects including the alignment between agile and PMBOK® Guide.
•Valuable resource in the preparation for PMI certifications such as PMP®, CAPM®, PMI-SP® and PMI-RMP®. •Appendix
with real-world WBS examples

A Survival Guide for Project Managers
Examines the role of the Web project manager, and offers strategies for running productive meetings, winning the
confidence of the team, dealing constructively with conflict, and managing expectations.

Effective Work Breakdown Structures
Aimed at practitioners, this handbook imparts guidance on project management techniques in the cultural heritage sector.
Information professionals often direct complex endeavors with limited project management training or resources. Project
Management for Information Professionals demystifies the tools and processes essential to successful project management
and advises on how to manage the interpersonal dynamics and organizational culture that influence the effectiveness of
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these methods. With this book, readers will gain the knowledge to initiate, plan, execute, monitor, and close projects. offers
guidance based on real-world experience prepares readers without prior project management knowledge or experience
provides lean, easy-to-read, and jargon-free instructions aimed at information professionals working in libraries, archives,
museums

The Government Manager's Guide to the Work Breakdown Structure
At last - the first comprehensive and practical guide to the work breakdown structure (WBS) in 45 years! This book offers
vital new perspectives on how to apply the WBS to today's different types of projects that produce products, services or
results. You'll learn how to use WBS throughout the project lifecycle to plan, control and communicate. Your new insights
into the WBS principles, plus checklists and proven action steps, will improve the planning of new projects and help you
launch projects more efficiently and effectively. Contents Introduction to the Work Breakdown Structure WBS Fundamentals
Lifecycle Planning: Programs and Phases The WBS in Project Operations WBS Examples and Descriptions WBS Principles,
Steps and Checklist About the Author Gregory T. Haugan, Ph.D., PMP, is a PM system application and implementation expert
with over 40 years of experience as a consultant and in government and private-sector positions. Vice President with GLH,
Incorporated, he specializes in management consulting and training.

Guyana Library Association Bulletin
The all-inclusive guide to exceptional project management The Fast Forward MBA in Project Management is the
comprehensive guide to real-world project management methods, tools, and techniques. Practical, easy-to-use, and deeply
thorough, this book gives you answers you need now. You'll find the cutting-edge ideas and hard-won wisdom of one of the
field's leading experts, delivered in short, lively segments that address common management issues. Brief descriptions of
important concepts, tips on real-world applications, and compact case studies illustrate the most sought-after skills and the
pitfalls you should watch out for. This new fifth edition features new case studies, new information on engaging
stakeholders, change management, new guidance on using Agile techniques, and new content that integrates current
events and trends in the project management sphere. Project management is a complex role, with seemingly conflicting
demands that must be coordinated into a single, overarching, executable strategy — all within certain time, resource, and
budget constraints. This book shows you how to get it all together and get it done, with expert guidance every step of the
way. Navigate complex management issues effectively Master key concepts and real-world applications Learn from case
studies of today's leading experts Keep your project on track, on time, and on budget From finding the right sponsor to
clarifying objectives to setting a realistic schedule and budget projection, all across different departments, executive levels,
or technical domains, project management incorporates a wide range of competencies. The Fast Forward MBA in Project
Page 8/14

Read Free Work Breakdown Structure For Library Management System
Management shows you what you need to know, the best way to do it, and what to watch out for along the way.

Effective Software Project Management
Managing the process of building and maintaining an effective library website can be as challenging as designing the
product itself. Web Project Management for Academic Libraries outlines the best practices for managing successful projects
related to the academic library website. The book is a collection of practical, real-world solutions to help web project
managers plan, engage stakeholders, and lead organizations through change. Topics covered include the definition and
responsibilities of a web project manager; necessary roles for the project team; effective communication practices;
designing project workflow; executing the project; and usability testing and quality control. The techniques recommended
are drawn from the experiences of the authors and from library and project management literature. The book is an essential
text for library staff working as project managers or on web teams, library administrators, library school faculty and
students, and web consultants working with libraries. Field-tested web project management guidance grounded in the
literature of librarianship, project management and web development Consideration of the special needs of academic
libraries Practical, step-by-step guidance for novices and experts in libraries of all sizes

Web Project Management for Academic Libraries
A combination of art and skill that results in the balancing of project objectives against restraints of time, budget, and
quality, effective project management requires skill and experience as well as many tools and techniques. Project
Management Tools and Techniques: A Practical Guide describes these tools and techniques and how to use them, giving
students the strong foundation they need to develop the skills and experience needed for a successful career in project
management. The first five sections discuss a typical project life cycle, and beginning with an introduction to project
management in terms of the role it plays in the organization and how a business case drives the process. From this starting
point, the various planning and control-oriented techniques described evolve this process through the life cycle from scope
development to completion. The final section closes the discussion with a group of more contemporary topics labeled
"advanced." These are essential tools that need to be in wide use but are still evolving in practice. Most of the chapters
supply sample questions and exercises to help with a review of the material. Each of the authors has extensive real-world
experience in her or his respective professional areas with a combined experience of about 100 years. They have selected
topics based on their valuation of the tool and its project management value. They present the material in such a way that
the concepts can be applied to any project. Once this material is mastered, students will have a good overview regarding
the basic planning and control actions required by a project manager. Also, this book will make a great reference guide that
can be used by project managers and team members for years to come.
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Head First PMP
Most people do not truly understand a concept until they can visualize it. This applies to all fields, including Project
Management. The best way to effectively manage projects is to help your team visualize the end result as well as the steps
needed to achieve that result. Help Your Team Visualize the Right Path to Success Building a Project Work Breakdown
Structure: Visualizing Objectives, Deliverables, Activities, and Schedules employs a diagram approach to project planning
and scheduling. This useful tool empowers business professionals to take control of and successfully communicate their
projects, ensuring they are completed on time with their targeted impact. Industry professional Dennis P. Miller, a
consultant to leading Fortune 500 companies, thoroughly explains the keys to an effective Work Breakdown Structure
(WBS) through an Eight Step Process. He has refined this process over a period of twenty years, applying it to over 100
projects ranging from software development to social events. The Eight Step Process starts with a concentrated effort to
define the project through its deliverables. The middle steps walk the project team through a process of activity definition
and sequencing and resource assignment. Finally, the last steps involve estimating the duration and verifying the project
timeline. Not Just What to Do, But How to Do It! This is a hands-on volume that includes a practice section for each of the
eight steps, providing readers with real examples of how the author has successfully applied this process. The result of its
application is a visualization of the project’s objectives, deliverables, activities, and schedules. Over 130 illustrations enrich
the instructions. Project managers are assured of success by following the simple tools in this unique and comprehensive
volume.

Building a Project Work Breakdown Structure
Work Breakdown Structures for Projects, Programs, and Enterprises
Microsoft Project is brimming with features to help you manage any project, large or small. But learning the software is only
half the battle. What you really need is real-world guidance: how to prep your project before touching your PC, which Project
tools work best, and which ones to use with care. This book explains it all, helping you go from project manager to project
master. Get a project management primer. Discover what it takes to handle a project successfully Learn the program inside
out. Get step-by-step instructions for Project Standard and Project Professional Build and refine your plan. Put together your
team, schedule, and budget Achieve the results you want. Build realistic schedules, and learn how to keep costs under
control Track your progress. Measure your performance, make course corrections, and manage changes Use Project's
power tools. Customize Project's features and views, and transfer info directly between Project and other programs
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Oracle Primavera P6 Version 8
Your Respiratory System
While the technical side of project management is important, it's often people problems that derail even the most
meticulously planned of projects. A Survival Guide for Project Managers gives you a complete understanding of what it
takes to successfully finish a project, giving you not only valuable tools like Work Breakdown Schedule, Gantt Charts, and
Network Analysis, but also tools to communicate, negotiate, listen, and lead. This practical, user-friendly guide walks you
through the entire project life cycle, and shows you how to: * Develop the managerial and business skills required of a
project manager.* Resolve conflicts and improve negotiation capabilities.* Understand and apply the technical tools of
project management.* Establish project teams, and foster collaboration among team members, and more.Now in its second
edition, the book has been revised to reflect the latest version of the PMBOK(r) Guide, and includes new material on topics
including project risk, cost-schedule index, the project management office, and emotional intelligence as it applies to
project management. Packed with useful forms, charts, and other tools, this is the ultimate resource for project managers

Syngress IT Security Project Management Handbook
The definitive work for IT professionals responsible for the management of the design, configuration, deployment, and
maintenance of enterprise wide security projects. Provides specialized coverage of key project areas including Penetration
Testing, Intrusion Detection and Prevention Systems, and Access Control Systems. The first and last word on managing IT
security projects, this book provides the level of detail and content expertise required to competently handle highly
complex security deployments. In most enterprises, be they corporate or governmental, these are generally the highest
priority projects and the security of the entire business may depend on their success. * The first book devoted exclusively to
managing IT security projects * Expert authors combine superb project management skills with in-depth coverage of highly
complex security projects * By mastering the content in this book, managers will realise shorter schedules, fewer cost over
runs, and successful deployments

Real Web Project Management
The respiratory system is made up of the nose, the throat, the lungs, and other parts. But what does the respiratory system
do? And how do its parts work together to keep your body healthy? Explore the respiratory system in this engaging and
informative book.
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The Work Breakdown Structure in Government Contracting
Exploring the thinking behind project management -- then putting it to work!

Kansas Library Bulletin
Introduction to tutorial: software requirements engineering; Introductions, issues and terminology; System and software
systems engineering; Software requirements analysis and specifications; Software requirements methodologies and tools;
Requirements and quality management; Software system engineering process models; Appendix; Author's biographies. \t.

Project Management Tools and Techniques
Your perfect companion to prepare for and pass the CompTIA Project+ PK0-004 exam Key Features Manage project changes
and deliver desired project outcomes Gain confidence in passing the PK0-004 exam with the help of practice questions
Obtain insight from J. Ashley Hunt, an accomplished subject matter expert Book Description The CompTIA Project+ exam is
designed for IT professionals who want to improve their career trajectory by gaining certification in project management
specific to their industry. This guide covers everything necessary to pass the current iteration of the Project+ PK0-004
exam. The CompTIA Project+ Certification Guide starts by covering project initiation best practices, including an
understanding of organizational structures, team roles, and responsibilities. You’ll then study best practices for developing
a project charter and the scope of work to produce deliverables necessary to obtain formal approval of the end result. The
ability to monitor your project work and make changes as necessary to bring performance back in line with the plan is the
difference between a successful and unsuccessful project. The concluding chapters of the book provide best practices to
help keep an eye on your projects and close them out successfully. The guide also includes practice questions created to
mirror the exam experience and help solidify your understanding of core project management concepts. By the end of this
book, you will be able to develop creative solutions for complex issues faced in project management. What you will learn
Develop a project charter and define team roles and responsibilities Plan the project scope, schedule, budget, and risks
Process change requests and work with procurement documents Close a formal project or phase and get an overview of
Agile Project Management principles Create a work breakdown structure (WBS) and dictionary Discover best practices for
identifying, analyzing, and responding to risk Gain important exam information and discover the next steps Who this book is
for The CompTIA Project+ Certification Guide is for entry-level project managers who are looking for a common language
and best practices in the IT project management space as well as a certification to excel in their career.

Executable Specifications with Scrum
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The Practice Standard for Work Breakdown Structures-Second Edition supplies project managers and team members with
direction for the preliminary development and the implementation of the WBS. Consistent with A Guide to the Project
Management Body of Knowledge (PMBOK® Guide)-Third Edition, the WBS Practice Standard presents a standard application
of the WBS as a project management tool. Throughout the book, the reader will learn what characteristics constitute a highquality WBS and discover the substantial benefits of using the WBS in every-day, real-life situations.

Applied Software Project Management
Handbook of Data Processing for Libraries
Revised edition of: Effective work breakdown structures / Gregory T. Haugan. Published in 2002.

The Fast Forward MBA in Project Management
Understand and apply new concepts regarding Work Breakdown Structures The Work Breakdown Structure (WBS) has
emerged as a foundational concept and tool in Project Management. It is an enabler that ensures clear definition and
communication of project scope while performing a critical role as a monitoring and controlling tool. Created by the three
experts who led the development of PMI®'s Practice Standard for Work Breakdown Structures, Second Edition, this muchneeded text expands on what the standard covers and describes how to go about successfully implementing the WBS
within the project life cycle, from initiation and planning through project closeout. Filling the gap in the literature on the
WBS, Work Breakdown Structures: The Foundation for Project Management Excellence gives the reader an understanding
of: The background and key concepts of the WBS WBS core characteristics, decomposition, representations, and tools
Project initiation and the WBS, including contracts, agreements, and Statements of Work (SOW) Deliverable-based and
activity-based management Using the WBS as a basis for procurement and financial planning Quality, risk, resource, and
communication planning with the WBS The WBS in the executing, monitoring, and controlling phases New concepts
regarding the representation of project and program scope Verifying project closeout with the WBS Using a real-life project
as an example throughout the book, the authors show how the WBS first serves to document and collect information during
the initiating and planning phases of a project. Then, during the executing phase, the authors demonstrate how the WBS
transitions to an active role of project decision-support, serving as a reference and a source for control and measurement.
(PMI is a registered mark of Project Management Institute, Inc.)
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